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About SWWRPC
Southwestern Wisconsin Regional Planning Commission (SWWPRC) is an extension of local government in
Southwestern Wisconsin. We provide low-cost expert planning and economic development services to the
county, city, village, and town governments of our five-county jurisdiction (Grant, Green, Iowa, Lafayette,
and Richland counties). We assist our local communities to save both time and money while planning for
the future. SWWRPC is one of nine Regional Planning Commissions in the State of Wisconsin and was
created by an Executive Order in 1970.
Over 85% of our budget comes from funding outside the region, with the SWWRPC bringing in over $14
million of economic development funding alone. We have leveraged these self-generated funds to help our
counties and their communities save costs and prevent redundancy while preparing for future challenges.

SWWRPC Vision
We envision a southwestern Wisconsin that has met its full potential. A place that is recognized for its
resilient and diverse economy, high quality of life, and distinctive Driftless landscape. It will be a place where
interconnected bonds between individuals and organizations form strong communities of inclusion and
cooperation. Southwestern Wisconsin will be a place where the richness of the land contributes to the
healthy lives of its residents and visitors—and the stewardship of our natural resources is a shared and valued
responsibility. Our region will be a place that fosters innovation and creativity, inspiring and empowering
thinkers and doers. With deep respect for the traditions that built southwestern Wisconsin, we strive to
create the best possible region for tomorrow.

SWWRPC Mission
The Southwestern Wisconsin Regional Planning Commission collaborates with communities and organizations
to build capacity within southwestern Wisconsin, serving as advocates for its residents. We create
opportunities and develop dynamic solutions to the challenges facing the region. We foster growth by
supporting innovative endeavors that provide tangible benefits to those we serve. We believe in the bold
vision of southwestern Wisconsin and work to build the region’s future.

This report was prepared in conformance with the Economic Development Administration (EDA)
Reauthorization Act of 2004 and is consistent with EDA Code of Federal Regulations, 13 CFR, Chapter III, Part
303–Planning Investments and Comprehensive Economic Development Strategies, as published in the
Federal Register (Vol. 71, No. 187) on September 27, 2006. Preparation of this report was financed in part by
a grant from the EDA and the U.S. Department of Commerce. The purpose of this report is to update the
public on the progress of the district towards the initiatives and goals set in the 2014-2019 five year
Comprehensive Economic Development Strategy (CEDS) document. This annual report on the Southwestern
Wisconsin Economic Development District’s CEDS is required by the United States Department of Commerce
and the Economic Development Administration.

3

2015-16 Annual report

Acknowledgements

Southwestern Wisconsin Regional Planning is grateful for the participation of this year’s
Strategy Committee:
•

•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ron Brisbois, Executive Director, Grant County Economic Development Corporation and
Prosperity Southwest (President)

Cara Carper, Executive Director, Monroe Chamber of Commerce
Amy Charles, Business & Industry Services Manager, Southwest Wisconsin Technical
College

Derek Dachelet, Ph.D., Dean of Industry, Trade, and Agriculture, Southwest Wisconsin Technical
College

Joy Gieseke, Executive Director, Mineral Point Chamber of Commerce
Mike Johnson, Executive Director, Green County Development Corporation
Bob Jones, Director, Cuba City Economic Development Corporation
Kathy Kopp, Executive Director, Platteville Chamber of Commerce
Jennifer Kuderer, Regional Account Manager, Wisconsin Economic Development
Corporation
Jack Luedke, Executive Director, Platteville Main Street Program
Nikki Matley, Director of Marketing and Business Development, Woodford State Bank
Tim McGettigan, Retired Banker, Commissioner, Southwestern Wisconsin Regional
Planning Commission
Eileen Nickels, Commissioner, Southwestern Wisconsin Regional Planning Commission
Paul Ohlrogge, Community Resource Development Educator, University of Wisconsin
Extension - Iowa County
Suzi Osterday, Executive Director, Darlington Main Street Program
Phil Rath, Administrator, City of Monroe
Anna Schramke, Business Services Coordinator, Southwest Wisconsin Workforce
Development Board
Martin Shanks, Assistant City Administrator, City of Monroe
Victoria Solomon, Community Resource Development Educator, University of Wisconsin
Extension – Green County
Mark Tallman, Community Account Manager, Wisconsin Economic Development
Corporation
John Waelti, Retired Economist, Green Count
Jerry Wehrle, Mayor, City of Lancaster

The input from this group of individuals is what makes this process so valuable to the region.
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Executive Summary
Two meetings were held in Platteville to review the goals set out in the Comprehensive
Economic Development Strategy and to make any revisions necessary.
The first meeting was held on February 25, 2016 and started with an overview of the process
and a review of data to determine necessary updates. The committee discussed the current
trends and needs of the region, specifically:
•
•
•
•
•
•

Attracting and retaining talent.
Workforce housing
Advocating for Southwest Wisconsin.
Educational system strength.
Conservative culture and intergenerational dynamics.
Effects of the Amish and Mennonite communities.

The March 23, 2016 meeting discussed the action plan of the goals listed. While this report
concentrates on the progress of region-wide initiatives, the minutes for the March meeting are
in Appendix A, which lists specific progress or discussion on the majority of the goals.
Minutes from the meeting are included in Appendixes A -1 and A - 2.
While the five year plan data was not updated, we have included region wide and county
specific economic overviews in Appendixes B through G.

The Goals, Objectives, and Strategies discussed in the minutes can be
found in Chapter 5 of the full 2014-19 CEDS document which can be
found on the SWWRPC website:
http://swwrpc.org/wordpress/economic-developmentplanning/comprehensive-economic-development-strategy-ceds/
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Progress toward Region- wide Initiatives
The CEDS has eight region-wide initiatives shown below. The bold text is our progress this year.

1. Develop a Regional Innovation Network
This project will enable the development of a plan to create and sustain a coordinated and integrated
Southwest Wisconsin Innovation Network (SWIN) for deployment of economic development resources.
This collaborative network will improve the conditions of this economically challenged rural region by
coordinating currently disconnected business development resources and deploying new assets as
needed within the region. The SWIN network will encourage participation of business support
organizations beyond the typical geographic borders of southwest Wisconsin to ensure regional
businesses in all stages of development have timely and convenient access to the support structures
essential for growth.
Work has begun to pursue funding for this project. We are working with staff from the University of
Wisconsin-Platteville, Prosperity Southwest (PSW) (Wisconsin’s designated regional Economic
Development Organization) and others to form the outline of objectives and possible funding sources,
including EDA. We anticipate and application to EDA and the Wisconsin Economic Development
Corporation in mid-2016.

2. Southwest Wisconsin Certified Sites
The purpose of the Southwest Wisconsin Certified Sites program will be to provide consistent standards
regarding the availability and development potential of commercial or industrial development sites.
Criteria will be established based on both the requirements of industry and the data documenting
availability. Site pre-qualification through this process would provide a standardized tool by which both
development professionals and business prospects can review prospective sites for compatibility with
their development needs. The certification of a site is performed through a comprehensive review of
items including the availability of utilities, site access, environmental concerns, land use conformance,
and potential site development costs. Having a site “certified” reduces the risk associated with
development of particular sites by providing up front and consistent information. To this end, the
certification process would work to assemble current and accurate information into a single, usable
package and format it such that potential buyers can have this information readily available for review
immediately upon showing interest in a site. Since this information would be reviewed by an established
Review Team of professionals for completeness, the potential buyer will achieve an increased level of
detailed information to aid their decision-making.
We have been working on development of this project over the past year in conjunction with the
Prosperity Southwest Wisconsin regional economic development group. We are in the process of
doing a pilot project with the City of Platteville and are working with PSW to identify and secure
funding for eleven additional sites to complete in 2016. The regional utility provider Alliant Energy has
also been a supporter of this project with funding for the Platteville project. We anticipate starting
five to six sites in 2016 and another seven or eight in 2017.
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3. Broadband
Broadband is a critical infrastructure for the region and must be improved if we are to attract and retain
the next generation of workers and be competitive in the global marketplace. UW-Extension in our
region is currently working on a “Broadband Reboot” to work on this issue.
Our work in this area includes involvement in projects in any county or community that is working on
this issue. We worked with UW-Extension on a three county project in 2014 to bring more awareness
to the region. We are also looking at solutions to our broadband issues on a community by community
basis, since a region-wide initiative seems too broad at this point. We will continue to work with
communities and other groups to expand broadband capacity in the region. The State of Wisconsin
has increased funding through their Public Services Commission to $1.5 Million annually to do projects
in underserved regions. We are contracted with Lafayette County to prepare and write a grant for
submission in June, 2016, and will take this project to Monticello and other communities in our region
in late 2016 and 2017.

4. Investing in Manufacturing Communities Partnership (IMCP)
The Investing in Manufacturing Communities Partnership is an Obama Administration initiative that will
help accelerate the resurgence of manufacturing and create jobs in cities across the country.
The SWWRPC region along with Northeastern Iowa and Northwestern Illinois are applying for this
designation in April of 2015. This is a consortium of twenty five counties in the Tri-State region who are
all heavily dependent on manufacturing jobs. This group is currently writing a strategy for the new
Advanced Manufacturing Center for Excellence founded by Southwest Wisconsin Technical College and
Northeastern Iowa Community College in January of 2013. This Center will work with manufacturers in
the region to provide services identified in the strategy that will keep manufacturing strong in the
region.
The Madison Region Economic Development Partnership (MadREP) is submitting an IMCP designation
application in the areas of food, agriculture, and beverage. Two of our counties are in the MadREP
region and their application includes thirteen counties in all, including all five of our counties. With some
of their prospective projects being wholly within our region we thought it appropriate to include a listing
of these projects at the end of Appendix A in the five year document. These projects were not scored
using EDA criteria due to their late inclusion, but we did want to recognize the importance of
collaboration occurring between our two regions.
Both of the above mentioned groups have applied for IMCP designation again in April 2015. Our
district has been primarily involved in the Tri-State application. The region is now identified as the
Upper Mississippi Manufacturing Innovation Center (UMMIC). The MadREP region was selected as an
IMCP region and we will be working with them on an agriculture, food and beverage focused business
incubator project in Green County. SWWRPC’s Executive Director sits on the IMCP Steering Committee
and both the Director and the Economic Development Program Manager attend Consortium
meetings. SWWRPC is also exploring a brownfields grant that may qualify for IMCP designation.
7

5. Regional Trail System
As part of our transportation initiative the committee would like to see how the area's walking and
biking trails can be connected. There are several substantial trails in the region now, (Cheese Country
Trail, Sugar River Trail, etc.) that could be much more productive and economically impactful if they
were connected. We are also looking for ways to link other communities to the system spurring tourism
spending.
Work will begin in 2016 on a trail from Platteville to Belmont, which will then connect to the Cheese
Country Trail. This will connect four of the five counties by a trail system, beginning to bring activities
and resources together. The city of Platteville is also completing a system to make the entire city trail
system interconnected and paved. SWWRPC provided a letter of support for this project, citing this
Region-Wide Initiative and the CEDS planning process as giving evidence of need for such a trail.
Platteville Human Powered Trails (PHPT) is a volunteer-driven, non-profit organization that focuses on
providing a high-quality system in the Platteville area. They currently maintain approximately 20 miles
of trails either directly in or just outside of Platteville. We're committed to providing trails for all user
types and skill levels. PHPT's trails will accommodate everyone from the mountain biker to the hiker
or snow shoer who simply wants to enjoy nature.
SWWRPC is also working closely with the Driftless Area Land Conservancy (DALC) on two trail projects,
one in Argyle and a second with much larger implications. Hoping to leverage the resources provided
by EDA, SWWRCP has provided a letter of support for a handicap accessible boardwalk in the Ericson
Wetlands in Argyle, a project that will be funded in-part by Wisconsin Department of Natural
Resources grants available to communities with a Comprehensive Outdoor Recreation Plan (CORP).
SWWRPC completed Argyle’s CORP in 2015, hoping to support the Village’s efforts and also contribute
to implementation of this Initiative.
The second DALC project SWWRPC is supporting is the conceptualization and initial planning efforts
for a backpacking trail that would connect Blue Mounds State Park to Governor Dodge State Park, and
potentially loop through Tower Hill State Park on a return to Blue Mounds. This project, estimated to
be a 20-year vision, is currently being led by DALC. SWWRPC has provided a letter of support for the
project, and also provides technical guidance and outreach support through the SWWRPC Director’s
role as a DALC Board member.
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6. Capitalizing on Local Food Opportunities
Southwestern Wisconsin and the Tri-State area are particularly well suited to take advantage of the
growing market opportunities in local foods. Project Produce, a Tri-State feasibility study led by
SWWRPC, analyzed the gaps in the local produce system to identify areas of opportunity. The study
identified a lack of growers as a primary obstacle to growing our local fruit and vegetable economy.
Additionally, the study pinpointed specific fruit and vegetable crops that the region can competitively
and profitably grow. Moving forward, our region can work with farmers and entrepreneurs to diversify
the agricultural economy and capitalize on the increasing opportunities in the local foods market.
Individual efforts continue in the area to increase production. One of the more exciting projects is in
Lancaster where a work center for adults with disabilities has constructed a large greenhouse to
produce tomatoes and other vegetables. This has the dual benefits of providing employment to
people with disabilities and expanding the fresh produce markets. An Open House for this greenhouse
was held on May 6th.

7. Next Generation Agriculture
Recognizing agriculture as one of our region’s competitive advantages, and recognizing that we face a
transition in the farming generation, the region must create a strong support system for new and
beginning farmers. This support system would include production and agribusiness incubators, business
and agricultural support services, and financial services. It would also include support in finding
affordable land, farming equipment, and workforce development services to strengthen a skilled
agricultural labor force.
The first phase of this project would be to examine the barriers to entering agriculture as a young and
beginning farmer and conduct an analysis of the current state of transition in the farming population.
Additionally, the number of regional assets and support mechanisms would be analyzed and mapped.
Phase two would be the development of strategies to attract, support, and encourage young and
beginning farmers.
The third phase of this project would be to nationally market southwestern Wisconsin as a premier place
for young and beginning farmers interested in starting their own farm.
Several projects are continuing at the technical college level to ensure transition of farms to the next
generation. Other programs need to be developed to further increase the capacity of the next
generation to buy into existing farm operations. SWWRPC has also collected substantial data on
farmer demographics for Lafayette County during the planning process for the county’s Farmland
Preservation Plan, completed in May 2016. This data could be used to develop projects or provide
educational and outreach opportunities through the EDA Planning Process.
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8. Strengthening the Economy
This program has both an educational and a certification component. Firstly, it would involve creating
educational toolkits for the different components required for the various tiers of certification. For
example, one toolkit could examine the environmental and economic benefits of investing in local
energy sources. Another could examine the environmental and economic benefits of decreasing and
better managing waste. A third could analyze the economic benefits of paying living wages. These
toolkits could be used in educational forums to kick-off the certification program (below).
Secondly, it would involve creating a certification program for businesses and organizations that has a
multi-tiered rating system with a number of components. These components could include “buying local
energy”, “energy efficient”, “paying livable wages”, “using recycled materials”, “supporting fellow local
businesses”, etc. Participants could get additional advertising benefits through regional entities,
including tourism and chambers, as an incentive to participate. Their scorecards could be scanned with a
QR code and made publicly available online.
Richland County residents, business leaders and churches have put together a program they are
calling Southwest Partners. What is truly exciting about the conversation in and around Richland
County is that people are engaging with one another across communities, organizations, school
districts, and businesses. They are implementing solutions designed to overcome barriers as well as to
expand, strengthen, and support more robust career and technical education opportunities for youth
in and around Richland County. We will monitor their progress closely and try to replicate this system
region-wide if it proves successful.

REGION-WIDE PRIORITIES
This section gives a brief description of the priorities as identified by the CEDS committee.
Chapter 5 of the 2014-19 plan discusses our initiatives and progress toward these priorities and
the addition of the sixth area of entrepreneurship.

1. Make Southwestern Wisconsin attractive for new and expanding
businesses
Making the region attractive is not just physical, we need to establish multiple diverse
strategies. These strategies include financial and worker training, maintenance of facilities, and
creating capacity to retain and attract business. The priority here is to increase both physical
and human capacity in the region while maintaining the natural environment.
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2. Support and strengthen alternative education
A healthy local economy and a strong business climate is a goal of SWWRPC. A strong
educational system is key to a strong economy. Without an educated workforce and lifelong
learning opportunities a region cannot thrive. The region prioritizes examining the entire
educational system -- from K-12, the Technical College, two and four year universities, as well
as alternative schools -- to see where we can improve on an already strong educational base.

3. Develop marketing and branding campaigns for both inside and
outside the region
A region must know itself first before it can be promoted to others. Therefore, the region will
be developing a marketing strategy to inform people within the region of all the activities,
events, and services happening locally. We will then be able to project a cohesive image to
those outside the region.

4. Support and encourage education and research related to
agriculture
Value added agriculture is a process of increasing the economic value and consumer appeal of
an agricultural commodity. Value-added agriculture can include anything from agri-tourism, to
energy production, to food production. For example, energy production and value added
agriculture may include biodiesel, ethanol, or biomass.
SWWRPC is currently working on an 18 county project to gauge the feasibility of increased
vegetable production and what types of infrastructure would be needed to allow expansion of
the industry. This feasibility study includes market analysis, analyzing transportation processes
and more.

5. Improve the decision-making mechanisms for transportation systems
It is indisputable that transportation plays a critical role in a region’s economy. However, with
transportation being a very large issue to tackle, the committee decided to address the one
issue we hope will spur innovative and effective transportation ideas.
The goal listed for this priority will be to improve the decision-making mechanisms at the local,
county and regional level.
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6. Improve the housing spectrum to meet generational needs
This goal was added this year to reflect the need for additional housing stock in the region.
Aging housing or a lack of adequate housing is seen across the region. Some communities lack
affordable housing, some lack executive housing and others lack senior housing. We would like
to do more community specific housing studies to try and attract developers to build where the
gaps are identified.
Most of the work over the past year has been toward skills and workforce development,
which affects several of the goals and priorities. The Southwest Partners project in Richland
County shows real promise in getting the various sectors in the county to work together. In
rural areas, like ours, there are not enough resources reach all communities. So we must find
better ways of collaborating and using our resources more effectively.
PSW has also been developing programming in the marketing of the region and in attracting
more people into the manufacturing arena. Many still see manufacturing as “dumb, dark and
dirty” when, in fact, many companies are now focus on automation and computer operated
equipment (such as CNC machines). PSW has put together a useful video on the
manufacturing jobs available and the job opportunities in the region.
We will continue to work on this CEDS goals in 2015 and expand those we have already seen
progress in.
Minutes from the two review meetings are included in this year’s report to give a sense of the
discussion points that may not be highlighted elsewhere. As Strategy Committee members and
the region change, there are discussion topics that don’t necessarily “fit” the five year
document, but the committee feels are pertinent to the economic well-being of the region.
Discussion on issues like the conservative culture of the region and intergenerational dynamics
were especially valuable to the group this year.
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Appendix A-1
Comprehensive Economic Development Strategy Meeting
Thursday, February 25th, 2016
Platteville Business Incubator, Inc.

CEDS Overview
EDA planning grant requires a Comprehensive Economic Development Strategy (CEDS) for a 5
year period.
Must do an annual report discussing progress on achieving goals.
o In the past, a project request form was sent to 164 units of government.
o Now, Economic Development Corporations and Chambers are sent the form to
distribute themselves. It’s a more targeted method.
To get funding for a project, it needs to be related to the CEDS in some way – if not a listed
project. It’s ideal to be a listed project.
•

Regional projects are allowed and encouraged (like an airport analysis or transit
studies). Often projects are industrial, but several region-wide strategies have been
completed.
• EDA funds innovation centers – like the Green County Incubator. Typically it’s best to
fund feasibility studies with local funds, and get EDA grants for implementation.
o There are income and other requirements to receive EDA funding.
The CEDS should be integrated into the Comprehensive Plans being updated in the region.
•




This group needs to make sure CEDS Goals are discussed in our communities.
The power of this group is through advocating and education, especially if it is tied back
to economic development.
o For example, when discussing reducing blighted property, you can explain how
improving the appearance of the community will draw people and businesses in.
o Can also come from the perspective of health and safety.
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Discussion on Current State Trends and Needs
Attracting and Retaining Talent
There is a trend where people are moving from Silicon Valley to do technology work in the
Midwest – where there is a high quality of life and a low cost of housing.
Wisconsin is being left out. How do we tap into this trend?
o Need to create a unique brand for southwestern Wisconsin. Saying “a high
quality of life” isn’t enough; everyplace says that.
 Currently, “Driftless” is being used, but many people are confused on
what it means and it doesn’t sound very exciting.
 Need to create a regional marketing strategy.
• EDA could potentially fund this marketing.
o Should enhance “who we are” and not try to be “who we are not”. For example,
Monroe is a rural and agricultural, with manufacturing opportunities. Embrace
this.
Retaining employees is an issue in the region.
•

• Many employees stay about a year and then move.
INSPIRE (Madrep) is a website that lists regional job opportunities and discusses the kind of
experience needed for those particular jobs. This is just being rolled-out now.
Workforce Housing
There is not enough housing available, if a new large business were to come.
•
•

•

Need more multi-family and transitional housing in the region.
Government entities need to have a housing plan in place to be ready to build housing
quickly if a new business were to come.
o How does a developer acquire affordable property so that one has the space to
build more housing?
 Could get financial help from local governments – like Platteville and
Lancaster have done.
Currently, the CEDS has housing goals, including “conducting a regional housing study to
identify gaps”.
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Advocating for Southwestern Wisconsin
Need to spread information about the needs of agriculture communities to legislatures and
others, in order to get the necessary resources.
For example, we need to support our area with high-quality technology. Additionally,
farming equipment is very hard on roads and roads are deteriorating.
o We need an advocate explaining these infrastructure issues in the region.
o Who will be the region’s advocate?
Need to find a way to increase the revolving loan funds.




SWWRPC would like to put information in one place to describe the differences
between the various revolving loan funds.
o Revolving loans can be difficult to give out because of the many requirements.
So this effort should simplify and provide clarity on the process.

Educational System Strength
Need a strategy in place to train people for available jobs.
Education is shifting. People have an education, and businesses want skills.
o Companies move to where the workforce is.
• It’s about strengthening our educational connections. If we create a strong educational
system, people will come here because they will see it as an opportunity.
 There are many technical colleges and universities, which could well
position the region.
There have been significant budget cuts to UW-Platteville, which will impact Platteville as a
whole.
•

If the university lacks funding, recruiting may diminish – especially during this very
competitive era. This decreases the overall population of Platteville and, therefore, the
number of consumers and taxpayers.
Southwest Tech is expected to have decreased enrollment in the years to come.
•

•

This is due, in part, to a declining birth rate, which makes fewer students in the school
system than in the past.
o Fewer students means fewer workers.
 The way to fix this is to re-train adult workers that are currently unskilled
for the available jobs.
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Conservative Culture and Intergenerational Dynamics
This is a highly conservative area – economically and socially.
Banks are not willing to loan money to businesses unless it is a guaranteed success.
Failure is not okay in this culture, and is not something that somebody can bounce back
from.
o We have funds for higher-risk projects, and people still don’t feel comfortable
taking a chance.
• There is a resistance to change, generally.
• There are intergenerational communication issues in the area.
o Need to take advantage of education on generational and diversity dynamics and
communication. It is available.
The manufacturing and health care industries have created policies that have made their world
inflexible.
•
•

•
•

They have very strict schedules. “It doesn’t matter why you’re late; you’re late”.
Many people are looking for flexible schedules, so these professions may not be
appealing to them.
o Could do things like “Core Four” where you have to work four specific hours, but
can be flexible with the other four.

Amish and Mennonite Farmers
There is a trend of increasing Amish and Mennonite farmers in the region.
There is an interest in understanding what impacts this trend has on farming and
tourism in the region.
o Need to conduct a study: “How is agriculture changing?”



Next Steps
The second meeting is being held on March 23, 2016 at the Platteville Business Incubator
Conference room
•

Before the second meeting, look through Objectives and Strategies within CEDS and
bring back information about progress on the Objectives and Strategies within your area
(i.e. a progress update).
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Appendix A-2
Comprehensive Economic Development Strategy Meeting
Wednesday, March 23rd, 2016
Platteville Business Incubator, Inc.
Clarification from Previous Meeting
The Amish population is moving, but not necessarily declining or increasing.
•

This has an impact on farming and the general economy, because many Amish raise
goats.
o Goat farming is sort of an underlying economy. May not notice it, but it’s
significant. 30% of goat milk in Wisconsin comes from our five counties.
o Southwest Tech is working to increase programming for herd management for
goats.

Comments on EDA Requirements
EDA always works with a government or non-profit – not an independent company or person.
Chapter 7 shows the criteria for EDA projects. There is also an EDA scoring criteria matrix.
•

Can break down to Census Tracts to try to meet EDA requirements, because larger
entities, like a county, often does not meet the criteria.

Change, Progress, or Discussion on the Goals, Objectives, and Strategies.
Goal 1: Make Southwestern Wisconsin attractive for new and expanding businesses.
•

•

Progress:
o There is movement on the Innovation Network which was first proposed by
Southwest Tech several years ago. This network is a connector to bring together
resources to show support and a plan for a project, to make it appealing to angel
investors or others.
 Successful entrepreneurial programs are in Nebraska and Georgia.
 This is especially important given that banks are consolidating and,
therefore, the pool of money is smaller for funding projects.
Discussion:
o There is opportunities in banks, which are required to invest in local
communities. Many do smaller donations like contributing to the Chamber of
Commerce. Although, banks funded the mortgage for the Platteville incubator;
they have made it interest free.
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o Some PACCE programs are expected to be going away, including the Business
Model competitions. This is likely going to be taken over by another group
because they are found to be very useful programs.
Strategy 1.1.4 Support the regional revolving loan fund and encourage expansion of that fund
into other avenues, including equity funding.
•
•

Change:
o Change language to say, “Support development of a regional revolving loan
fund…”
Discussion:
o NW Regional Planning Commission consolidated the revolving loan funds in their
area and raised $2.5 million for a venture fund, which has invested in at least 15
businesses.
o Currently there is not a lot of movement on creating a regional fund.
Communities need to know where the benefit is for them in order to create one.

Strategy 1.1.5 Maximize access to federal resources by developing deliberate relationships
with people at the federal level.
•

Progress:
o The region has Investing in Manufacturing Community Partnership (IMCP) status
through MADREP, with their food processing initiative. This gives the region
preferential treatment in some grant competitions.

Strategy 1.2.1: Reduce blighted property through programs such as “Lease to Own” that
encourage property ownership.
•

Discussion:
o Without transitional housing, you can’t expect people to fix their homes because
they may not be able to (like an older couple). Transitional housing will likely not
happen
o There is a very long wait lists for public assistance housing and very little housing
generally.
o Platteville has a housing authority with money to give out to people with a
certain income level. The money has to be paid back when the home is sold.
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Objective 1.4 Increase spectrum and quality of housing stock.
•

Discussion:
o It is difficult to show the need for housing in communities.
o Many millennials are not interested in buying a home, and apartment living is
preferred. They can move if they get a new job by renting. If they buy a home,
they may be stuck if they cannot sell it.
o There are jobs here, but most are not high paying. So you need to have
transitional housing. Not everybody can afford to own a home. Need to have
housing for all income spectrums.
o Need housing for moderate income and up housing.
o Encouraged multi-family housing projects. Need to convince businesses that this
is necessary for their workers.
o Some municipalities have money for housing, but there is so much work that
goes with the money, like tracking impact. So they stay away from doing
projects.
o Revolving loan funds cannot be used for housing because it is difficult to show
how housing creates jobs, even if it does. However, de-federalized money may
be able to be used for workforce housing.

Strategy 1.4.1 Conduct a regional housing study to identify gaps.
•

Discussion:
o Currently, SWCAP, Monroe and other entities are doing housing studies, but
nothing on a regional scale for all housing types.
o Many feel that communities will not be interested in paying for a regional
housing study. In order to get groups to pay, one needs to sell the outcome not
the plan.
o A major issue in housing is the appraisal values. Many homes are not appraised
as high as the cost of building, so banks will not loan home builders money.

Strategy 1.4.3: Create a directory of developers willing to invest in rural areas
•

Discussion:
o Municipalities are at times unwilling to pay for the infrastructure even if a
developer wants to develop.
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Goal 2: Support and strengthen education.
• Discussion:
o Many people start four year colleges and never complete their degree. Can we
create a mechanism to get these people into the workforce or into a technical
college? Is there a way to get in contact with these people that drop out?
o We do have in migration of students. We are not doing enough to capture these
students once they come. For example, Platteville has engineering students,
which is in demand in this region. What are we doing to get them to stay?
o When schools get consolidated the debt of the school gets divided among the
students and that debt is transferred to their new school. This deters
consolidation significantly.
Strategy 2.2.1 Develop a “short course” for manufacturing.
•

Discussion/Progress:
o Southwest Tech is doing “Career Pathways”, but it has struggled. Primarily
because there is a need for generalists in the region, not specialists.

Objective 2.3 Produce a properly trained workforce.
•

Discussion:
o Are expectations on employees realistic? Hourly employees at a manufacturing
company are held to a very high standard without flexibility.
o The strict schedule is a major downfall and unrealistic for the employees who
have outside obligations, like children.
o The inflexible companies may not be able to survive if they do not meet the
needs of the employees.

Strategy 2.3.1 Expand course work around basic soft skills such as communications, respect,
teamwork, etc.
•

Discussion/Progress:
o This is a standard built into all educational curriculums. Soft skills are very
important and should stay as a strategy.

Strategy 2.4.3 Support curricula to encourage lifelong learning.
•

Change:
o Change “Influence” to “Support”.
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Objective 2.5 Integrate regional technology to improve compatibility.
•

Discussion/Progress:
o This is happening currently throughout the region.

Goal 3: Develop marketing and branding campaigns for both inside and outside the region.
•

Discussion:
o Need a conference center, to bring people to a region.
o Driftless Film Festival, Bike Tours, and other events are doing some work to bring
people together.
o Need to embrace diverse cultures. Housing is the core issue.
o Families often come based off of where other family members live. Could
capitalize off of this.

Strategy 3.1.1 Market, brand, and build a regional reputation as a place of resources and
opportunities.
•

Discussion/Progress:
o There should be a single message and brand for the region – people inside and
outside the region get the same message and residents and businesses get the
same message.
 Some of this is being handled on a state-wide basis. There is branding and
there are several taglines currently being worked on a state level.
 Could market the drivability and close proximity of the communities. The
regional employment pool is a close drive away. “An hour from
everywhere”
 UW Platteville will be connected to 4,500 miles of state trails when the
last section to Belmont is built. This could be highlighted now.
o Could develop a marketing program to “get people home”, like in Dubuque.
o Tourists need promotional material when they come, in case they are business
owners or perspective residents. We may need more of a community profile vs.
tourist information.
o Need a lot of resources to push out the brand once it’s complete. Resources is
going to be an issue.

Goal 4: Support and encourage education and research related to agriculture.
•

Discussion:
o County zoning needs to be changed. It is not sustainable to have rural
subdivisions. Regional planning could work on this.
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Objective: 4.2 Provide educational resources for farmers
•

Discussion/Progress:
o Southwest Tech has farming programs including financial management and other
business skills of farming.

Strategy 4.3.1 Use UW Extension, tech schools, UW system
•

Change:
o Add “and more organizations”, because it’s more than UW Extension and the
UW System.
o

Strategy 4.4.1 Utilize FFA, 4H, and high school agriculture courses.
•

Discussion/Progress:
o Have very good participation in FFA programs.
o These groups are still solid and will not be changed.

Objective 5. 1 Determine and prioritize our regional transportation needs.
•

Discussion/Progress:
o Platteville airport is becoming a regional airport. Promotion and marketing work
is being completed by organizations in the area, including PAIDC.

Strategy 5.2.4. Lobby decision-makers to support the Comprehensive Economic Development
Strategy recommendations
•

Change:
o Change “our” to “CEDS”.
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Appendix B

Regional Overview
EMSI Q1 2016 Data Set
April 2016

Southwestern Wisconsin Regional Planning Commission
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Economy Overview

Population (2015)

147,368

Jobs (2015)

55,396

Average Earnings (2015)

$44,995

Unemployed (11/2015)

2,837

Completions (2014)

2,399

GRP (2013)

$5,248,939,913

Exports (2013)

$8,589,916,066

Imports (2013)

$9,726,997,115
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Regional Trends
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Region

2010 Jobs

2015 Jobs

Change

% Change

●

Region

52,841

55,396

2,555

4.8%

●

State

2,747,412

2,909,507

162,095

5.9%

●

Nation

134,345,058

146,008,899

11,663,841

8.7%

●

Madison, WI

355,465

384,272

28,807

8.1%

●

Dubuque, IA

56,295

60,104

3,809

6.8%
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Growing & Declining Occupations
Change in Jobs (20102015)

Occupation
Registered Nurses

186

Farmworkers and Laborers, Crop, Nursery, and Greenhouse

185

Heavy and Tractor-Trailer Truck Drivers

177

Secondary School Teachers, Except Special and Career/Technical
Education

-58

Elementary School Teachers, Except Special Education

-72

Retail Salespersons

-97

Growing & Declining Industries
Change in Jobs (20102015)

Industry
Farm Machinery and Equipment Manufacturing

396

Temporary Help Services

359

Warehouse Clubs and Supercenters

339

Elementary and Secondary Schools (Local Government)

-447

Discount Department Stores

-593

Mail-Order Houses

-623
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2015 Educational Attainment

Education Level

2015
Population

2015
Percent

●

Less Than 9th Grade

4,008

4.1%

●

9th Grade to 12th Grade

5,794

5.9%

●

High School Diploma

39,875

40.6%

●

Some College

20,490

20.8%

●

Associate's Degree

8,912

9.1%

●

Bachelor's Degree

12,518

12.7%

●

Graduate Degree and Higher

6,686

6.8%

2015 Age Cohort Demographics

2015
2015 Percent
Population

Age Cohort
●

Under 20 years

37,534

25.5%

●

20 to 39 years

35,126

23.8%

●

40 to 59 years

39,056

26.5%

●

60 to 79 years

28,457

19.3%

●

80 years and over

7,195

4.9%
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Gross Regional Product (GRP)

$2,966,804,825 $1,809,188,004
Earnings (2013)

NAICS

Industry

11

Property Income (2013)

$472,947,083

$5,248,939,913

Taxes on Production
(2013)

Total GRP (2013)

GRP (2013)

% of Total

Crop and Animal
Production

$768,799,898.
27

15%

22

Utilities

$123,195,956.
62

2%

23

Construction

$182,992,462.
38

3%

31

Manufacturing

$920,194,497.
11

18%

42

Wholesale Trade

$263,746,236.
56

5%

44

Retail Trade

$584,930,324.
09

11%

48

Transportation and
Warehousing

$97,150,387.9
2

2%

51

Information

$84,581,943.8
8

2%

52

Finance and
Insurance

$207,247,172.
13

4%

53

Real Estate and
Rental and Leasing

$82,395,596.5
4

2%

54

Professional,
Scientific, and
Technical Services

$90,222,631.1
3

2%

62

Health Care and
Social Assistance

$342,011,844.
81

7%

72

Accommodation and
Food Services

$82,078,822.2
9

2%

90

Government

$603,867,268.
20

12%

Other Non-Industries

$588,920,133.
71

11%
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Region Exports

$8,589,916,066.32
Exports (2013)
77% of Supply

NAICS

Industry

Exports (2013)

11

Crop and Animal Production

$1,534,976,355

21

Mining, Quarrying, and Oil and Gas
Extraction

22

Utilities

$119,688,993

23

Construction

$186,931,269

31

Manufacturing

42

Wholesale Trade

$339,998,674

44

Retail Trade

$794,689,874

48

Transportation and Warehousing

$156,791,212

51

Information

$107,606,157

52

Finance and Insurance

$193,365,308

53

Real Estate and Rental and Leasing

$101,547,794

54

Professional, Scientific, and
Technical Services

$80,529,350

55

Management of Companies and
Enterprises

$35,308,568

56

Administrative and Support and
Waste Management and
Remediation Services

$87,143,027

61

Educational Services

62

Health Care and Social Assistance

$306,820,008

71

Arts, Entertainment, and Recreation

$29,644,388

72

Accommodation and Food Services

$76,292,228

81

Other Services (except Public
Administration)

$75,729,050

90

Government
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$27,050,297

$3,506,075,268

$2,715,674

$827,012,562
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Region Imports

$9,726,997,115.3

$2,562,345,633.1

Imports (2013)

Locally Produced & Consumed (2013)

79% of Demand

21% of Demand

NAICS

Industry

Imports (2013)

11

Crop and Animal Production

$1,266,780,676

21

Mining, Quarrying, and Oil and Gas
Extraction

$96,402,153

22

Utilities

$76,954,114

23

Construction

31

Manufacturing

42

Wholesale Trade

$650,337,600

44

Retail Trade

$323,051,918

48

Transportation and Warehousing

$337,324,418

51

Information

$307,149,134

52

Finance and Insurance

$501,696,550

53

Real Estate and Rental and Leasing

$290,805,423

54

Professional, Scientific, and
Technical Services

$394,795,124

55

Management of Companies and
Enterprises

$171,973,538

56

Administrative and Support and
Waste Management and
Remediation Services

$144,070,532

61

Educational Services

$105,558,126

62

Health Care and Social Assistance

$481,832,906.

71

Arts, Entertainment, and Recreation

$71,488,237

72

Accommodation and Food Services

$199,604,177

81

Other Services (except Public
Administration)

$121,880,430

90

Government
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$272,093,118
$2,075,492,722

$1,837,706,209
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Appendix C
County Profiles

31

EMSI Q1 2016 Data Set | www.economicmodeling.com

Richland County Profile - 2016 Update Continued

