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Our 
Commissioners

IOWA COUNTY

John Meyers— 
Iowa County Board Chair

Carol Anderson

Todd Novak

LAFAYETTE COUNTY

Jack Sauer— 
Lafayette County  
Board Chair 

Timothy McGettigan

Raymond Spellman

GREEN COUNTY

Arthur Carter— 
Green County  
Board Chair

Nathan Klassy

John Waelti

GRANT COUNTY

Robert Keeney— 
Grant County Board Chair

Eileen Nickels

Jerry Wehrle

RICHLAND  
COUNTY

Marty Brewer— 
Richland County  
Board Chair

Melissa Luck 

Ray Schmitz

Mission
The Southwestern Wisconsin Regional 
Planning Commission collaborates with 
communities and organizations to build 
capacity within southwestern Wisconsin, 
serving as advocates for its residents. We 
create opportunities and develop dynamic 
solutions to the challenges facing the 
region. We foster growth by supporting 

innovative endeavors 
that provide tangible 
benefits to those we 
serve. We believe 
in the bold vision 
of southwestern 
Wisconsin and work 
to build the region’s 
future.

Cory Ritterbusch • Associate Planner

608.342.1057 • c.ritterbusch@swwrpc.org

Griffin Koziol • Assistant Planner

608.348.5055 • g.koziol@swwrpc.org

Tasha Blindert • Office Manager

608.342.6065 • t.blindert@swwrpc.org

SWWRPC Staff

Troy Maggied • Executive Director

608.342.1636 • t.maggied@swwrpc.org

Matthew Honer • Associate Planner

608.342.1637 • m.honer@swwrpc.org

Kate Koziol • Econ. Develop. Specialist

608.342.1751 • k.koziol@swwrpc.org

Jaclyn Essandoh • GIS Specialist

608.342.6005 • j.essandoh@swwrpc.org
Serving 146,251 people and  
158 communities for 51 years.

Photo Credit: Most photos in this report are by Cory Ritterbusch, SWWRPC Associate Planner, and are available on SWWRPC.org  
for free downloads for marketing and promotional purposes. The cover photo is by SWWRPC staffer Jaclyn Essandoh taken at 
Benton’s Music in Park event featuring Meghan Davis.
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Dear Southwestern Wisconsin,

How fortunate are we? Our region has incredible natural beauty, safe and ambitious schools, 

unique community events, dedicated employers, and hard-working residents passionate about 

their communities. It’s a good place to be!

The future, however, poses significant challenges driven by population trends. Did you know that three 

of our five counties register more deaths than births? Two counties have lost population since 2010 and 

the region overall has seen stagnant growth. Most serious of all, there has been a 26% decrease in the 

region’s school enrollment in the last 20 years. As goes our school districts, so goes our communities.

Fortunately, we have an ace up our sleeve: love of community and neighbor. This is the key to overcoming 

these challenges, and if we choose to strategically invest in ourselves, others will be inspired to do the 

same. We’re a place people will want to come, and we’re a place people would be proud to call home.

How do I know this? Simple. I’m not from here. My family and I came up on a whim, following a job 

offer, and we’ve not looked back. It’s our home. It’s the only home my kids know. True—we’re not “from 

here.” My last name decorates no roads or cemeteries. None know my history. But that’s ok. We’re not 

looking back—we’re looking forward. I’ve come to know you, southwest Wisconsin. You’re all right. 

And so, what follows is a snapshot of the 2021 work program of the Southwestern Wisconsin Regional 

Planning Commission, a 51-year-old agency whose mission is nothing less than to support and create 

thriving, resilient, and vibrant communities. Its no small task, but we’re not alone. Our staff of seven 

is led by a Commission of 15 dedicated public servants who spend countless hours working on your 

behalf. We are dedicated to the continual improvement of our region. And most importantly, we have 

a host of partners, colleagues, and collaborators who make us love our job, and who care about your 

community as much as we do. 

Our planning work is data-driven, asset-based, and grounded in making your community distinct. We 

bring best practices and strong partners to help communities envision the future they want to see, and 

we work on implementation from day one.

Executing on plans often requires supplemental funding, so as icing on the cake, we serve as a conduit 

to catalytic funding. We’ve brought in $4.2 million over the last year in project funding and services 

from the CARES Act and disaster recovery funding. Those funds reached every county in the region 

and are helping to build a brighter future.

Overcoming challenges is in our DNA. We’ve been doing this for 51 years, and our passion for southwest 

Wisconsin continues unabated. We know, as you do, that together we can build resilient and robust 

communities that thrive, regardless of what challenges are coming.

Troy Maggied

Executive Director
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Long-Range, Comprehensive Planning
Plan, Do, Check, Act Cycle of Success

Our work doesn’t end with planning; it begins. Employing a Plan-Do-Check-Act process, we 
begin our work with public engagement sessions and lay the groundwork for implementation 

and ongoing continual improvement. By better understanding the community, we can align 
aspirations with capabilities to ensure long-term success.

As we convene leadership, we assist with focusing the planning process into a solid plan, and 
prioritize projects for implementation. This process allows us to provide focus and direction to 
community decision-making, ensuring goals are reached. 

During implementation, we work with communities to measure progress and the impacts of 
their work. This provides valuable information for future planning, and enables the community 
to clearly identify return on investment. To do this, we analyze results of implementation, and 
determine causes of successes and failures, so our partners can continue to implement what 
works or abandon what doesn’t. 

Resiliency is a key element of our planning, and we help communities anticipate the unexpected 
and plan for both boom and bust. The last 12 months were hard, and even the best laid plans need 
to be adjusted. Communities that had plans were able to adjust and more forward in thoughtful 
ways, adjusting their plans as needed while staying true to their values and vision. 

Your first step to a brighter future is to contact us and start the conversation. We’d love to 
collaborate with you to improve your community, and bring your vision to life.

“ Everyone has a plan, 
until they get punched in the face.” ~Mike Tyson
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Outdoor Recreation Planning
Comprehensive Outdoor Recreation Plans Help Communities Find Funding

Outdoor amenities help communities gather in common spaces, draw in tourism dollars and 
round out both business and residential districts. Over the last 12 months SWWRPC has 

worked with Boscobel, Argyle, Benton, Cobb, Montfort, Blanchardville, and Grant County to 
create comprehensive assessments of current amenities as well as conduct project scoping and 
development of recreation trails, open space planning, and land acquisition. We also performed 
grant writing to acquire funding for outdoor needs.

Plans are critical for securing funding for recreation amenities such as splash pads, hiking trails, 
community parks, and playgrounds. SWWRPC has developed a streamlined process to gain input, 
develop a plan, and position a community to secure grant funding through the Department of 
Natural Resources.

Outdoor recreation areas weave communities together, attract visitors and bring in new residents, 
and Recreation Plans create the framework to build on strengths and overcome limitations.

Village of Benton Future Park Improvements Map



Economic Development Agency  
Delivers $4 million for Local Projects

While waging the war on Covid-19 was mainly fought on the healthcare front, our Economic 
Development allies were taking bold steps in ensuring local business and communities 

stayed strong. Through the CARES Act, the US EDA brought $3.813 million into our region, 
including $500,000 in Revolving Loan Funds which were quickly deployed to seven area 
businesses in Green, Lafayette, Richland and Grant counties. The remaining $2.87 million was 
dedicated for expansion of the Dickeyville Industry Park. An additional $387,000 was awarded 
as a result of previously applied for disaster recovery funding to Richland County for long-range 
planning, county strategic planning, focused 
market analyses, workforce attraction studies, 
and flood mitigation work. 

EDA’s long-standing investments in southwest 
Wisconsin expansion continue to pay off, such 
as expanding the Darlington Industry Park in 
2020 and the EDA-funded Platteville Business 
Incubator celebrating 20 years of service with a 
$400,000 building upgrade. 

These investments continue to bring wealth and 
opportunity. The multi-million dollar investment 
into the new Dickeyville Industry Park, a town of about 1,200 residents, is one of our smallest 
communities to date to win such an award. This proves that with the right leadership and partners, 
no town is too small to dream big.
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Richland Economic Development Director Jasen Glasbrenner joins Craig Huth, owner of the Richland Locker in Richland 

Center, along with Susan and Carl Huth. Craig holds a photo of his maternal grandfather, Carl Chellevold, who partnered 

with his brother Herman, the founder of the business in 1939. Richland Locker was one of the loan recipients in 2021 

and the money will help fund an expansion providing added retail and processing space for this third-generation family 

business.

Revolving Loan Funds
$500,000 Helps Seven Local Businesses Across Four Counties

The Southwestern Wisconsin Business Development Fund kicked its loan activity into high 
gear in 2020 and 2021, successfully deploying $500,000 in CARES Act funding in just 4 

months, the fastest rollout in our six-state Economic Development Administration region. The 
seven businesses ranged from meat lockers to social services to flower shops – all parts of the 
economic diversity that help our communities succeed. 

The Southwestern Wisconsin Regional Planning Commission currently has active loans of 
$638,290 spread across nine companies in five counties. Additional low interest loans are available 
and the Loan Committee accepts and reviews loan applications year round. More information on 
eligibility and applications is found on the Economic Development page of SWWRPC.org.
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GIS Mapping
Innovative Broadband Maps Detail Coverage

Many people and communities across our region are unable to access broadband. Limited 

access to the Internet throttles the ability for children to learn, for businesses to thrive, 

and for communities to grow. To improve information available about broadband access in our 

region, SWWRPC developed a first-of-its-kind detailed GIS tool to map broadband access, 

including interview data, Public Service Commission Broadband Expansion Grants and Coverage 

Data, and data from other critical services and facilities. 

This mapping project is already underway for Iowa County and will be 

expanded across the region so that we have greater granular data around 

broadband supply and demand. This detailed data approach has resulted 

in conversations with local communities and providers in anticipation 

of future grants. The interactive online version is available here:  

https://arcg.is/1WDeGq

Broadband access map for  
Iowa County, Wisconsin.
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Marketing and Photography
Breaking out of the ‘Best Kept Secret’

SWWRPC has been helping communities and businesses get favorably noticed by delivering 
marketing and photography services. For example, we worked with Lafayette County 

Economic Development to write, administer, and evaluate a six-month Google Ad campaign. 
This was launched in coordination with Facebook posts to help new residents explore Lafayette 
County online. Visitors were able to easily see local amenities and school rankings, and connect 
with real estate professionals and city departments about moving to live and work in the area. 

The campaign contributed to a noticeable 
uptick in interest and new residents coming 
into the county.

Another successful project was working with 
Shake Rag Alley in Mineral Point. This regional 
gem wanted to draw added attention, so 
SWWRPC worked with the organization’s 
Board of Directors and Executive Director to 
assess their current marketing programs and 
make recommendations to drive added interest 
in Shake Rag programs and endowments. 

Most of the photography in this annual report and in our other reports and newsletters were 
taken by in-house staff photographer Cory Ritterbusch. Cory has been in every county this past 
year capturing the images of the Driftless to help us and our clients better tell their stories. These 
images are available to you at no charge. Just one of the many ways SWWRPC helps small towns 
and businesses in big ways.

SWWRPC’s marketing analysis and 

recommendations were extremely thorough 

and will serve as a roadmap to guide us 

forward as we consider how best to improve 

the marketing of our unique arts and crafts 

workshops for adults and youth, community events, and historic 

campus featuring lodging, site rentals, and more.

—Sara Lomasz Flesch, executive director, Shake Rag Alley Center for the Arts
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Management and Administration
Platteville Business Incubator Launches $400,000 Reinvention

The Platteville Business Incubator has had a 20-year 
track record of success, serving as the launching 

pad for 70 businesses. The seven largest graduates 
have a payroll of $22 million, sit on $5.5 million dollars 
of real estate and, pay $1.8 million in taxes. This 
foundation of success is built on the collaboration of a 
dedicated Board of Directors and the SWWRPC team 
who manage the day-to-day Incubator facility operations and its programs.

The Incubator had a monumental year in 2021. Like all smart entrepreneurial businesses, the 
team pivoted at the right time to reinvest $400,000 of building equity into co-working spaces 
designed to help the next generation of business people be successful. The low-cost monthly 
subscription provides small business, branch offices, and remote workers the support needed 
to be successful while providing a gateway for new entrepreneurs to grow. The mentorship 
and educational programs launched last year continue to be one of the many features of the 
Incubator that serve as valued components of the regional entrepreneurial ecosystem. 

Graphic: Jaclyn, Kate, Senator Marklein and Griffin with Sledgeham-
mers

Before and After: The top photo shows SWWRPC staffers, Jaclyn Essandoh, Kate Koziol, and Griffin Koziol joining with 

Wisconsin State Senator Howard Marklein to bring down the first wall in preparation for renovation at the Platteville 

Business Incubator. The lower photo is of Eileen Nickels, Jacob Crase, Kate Koziol and Adam Ruechel inspecting the 

successful bash.
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SWWRPC 2020 Financials

Revenue Sources

Expenses



P.O. Box 262 • Platteville WI 53818 

p: 608.342.1636 • f: 608.342.1220 

e: info@swwrpc.org • www.swwrpc.org


