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3 Strategic Plan for Haseltine Hills 

 

About SWWRPC 
Southwestern Wisconsin Regional Planning Commission (SWWPRC) is an extension of local government in 

Southwestern Wisconsin. We provide low-cost expert planning and economic development services to the county, 

city, village, and town governments of our five-county jurisdiction (Grant, Green, Iowa, Lafayette, and Richland 

counties). We assist our local communities to save both time and money while planning for the future.  SWWRPC 

is one of nine Regional Planning Commissions in the State of Wisconsin and was created by an Executive Order in 

1970.  

Over 85% of our budget comes from funding outside the region, with the SWWRPC bringing in over $14 million of 

economic development funding alone. We have leveraged these self-generated funds to help our counties and 

their communities save costs and prevent redundancy while preparing for future challenges. 

SWWRPC Vision 
We envision a southwestern Wisconsin that has met its full potential.  A place that is recognized for its resilient 

and diverse economy, high quality of life, and distinctive Driftless landscape. It will be a place where 

interconnected bonds between individuals and organizations form strong communities of inclusion and 

cooperation. Southwestern Wisconsin will be a place where the richness of the land contributes to the healthy 

lives of its residents and visitors—and the stewardship of our natural resources is a shared and valued 

responsibility. Our region will be a place that fosters innovation and creativity, inspiring and empowering thinkers 

and doers. With deep respect for the traditions that built southwestern Wisconsin, we strive to create the best 

possible region for tomorrow. 

SWWRPC Mission 
The Southwestern Wisconsin Regional Planning Commission collaborates with communities and organizations to 

build capacity within southwestern Wisconsin, serving as advocates for its residents.  We create opportunities and 

develop dynamic solutions to the challenges facing the region. We foster growth by supporting innovative 

endeavors that provide tangible benefits to those we serve. We believe in the bold vision of southwestern 

Wisconsin and work to build the region’s future. 

 

Neighborhood Housing Services of Southwestern 

Wisconsin 
Neighborhood Housing Services of Southwestern Wisconsin (NHSSW) has been a regional leader in housing and 

community development for over 30 years.  NHSSW is committed to educating residents in affordable housings 

services, revitalizing area communities, and building sustainable partnerships to build social capital. NHSSW is 

committed to incorporating healthy and sustainable principles into every facet of their operations and throughout 

their lines of business. NHSSW has administered and successfully executed several Neighbor Works green grants 

through our CBO and Multi-Family Lines of Business and are currently administering a CBO Green Grant designed 

to explore feasibility and make ready for the Neighbor Works Green Organization designation.  
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Executive Summary 
The Haseltine Hills Alliance is a neighborhood association that was organized through the work of the neighbors of the 
Haseltine Hills neighborhood, Neighborhood Housing Services of Southwestern Wisconsin, Southwestern Wisconsin 
Regional Planning Commission.   
 
This document outlines a number of strategies to help the Haseltine Hills Alliance maintain their organization as well as 
implement their specific goals and actions.  These strategies include the adoption of a strategic process.  This process 
includes a cycle of the following actions:  
 

 Plan 

 Engage 

 Implement 

 Celebrate 

 Sustain 
 
Additionally, this document contains a series of tools and best practices including: 
 

 Visioning and Values Activity 

 Power Analysis 

 Authority and Influence Matrix 

 Public Event Organization Guide 

 Meeting Guide 

 Templates 
 

It is recommended that the Haseltine Hills Alliance adopt the strategic process in both the maintenance and 
sustainability of their organization as well as the direct implementation of plan goals and actions.  
 
Additionally, The Haseltine Hills Alliance should reexamine their plan goals and actions annually.  This annual meeting 
should include: 
 

 A welcome to new neighbors 

 Examination of existing goals and activities 

 Values and visioning activity 

 Discussion of new concerns of new members 

 Overview of relationships of new members 

 

Introduction 
The Haseltine Hills Alliance is a neighborhood association, centered in the Haseltine Hills neighborhood in Eastern 
Richland Center, Wisconsin.  This Alliance was established as a group of friends and neighbors dedicated to improving 
their community and their city as a whole.  This process was largely administered and facilitated by Neighborhood 
Housing Services of Southwestern Wisconsin with technical support from Southwestern Wisconsin Regional Planning 
Commission.   
 
The Haseltine Hills mission statement is as follows: 
 
“The Haseltine Hills Alliance is an organization built for neighbors by neighbors.  We bring vitality to our community by 
building relationships to create a safer neighborhood, bridge residents to the local government, and to always bring 
neighbors together for social events.” 
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Neighborhood Boundary 
The Haseltine Hills neighborhood is roughly bordered by Gage, Church, and Seminary Streets.  The following map, Figure 
1, is the official boundary for the Haseltine Hills Neighborhood. 

Figure 1 - Haseltine Hills Boundary 

 

Goals 
The Haseltine Hills Alliance defined the following goals and activities as a framework for creating a better neighborhood.  
These goals were defined in a meeting that was open to the public.  The Haseltine Hills Alliance found that the following 
four goals were essential to improving the neighborhood, while also protecting what makes the neighborhood special.   
Each goal represents a broad idea that can be implemented in a number of different ways over a long period of time. 
 

1. Increase safety in the Haseltine Hills Neighborhood  
a. Work with city officials to install sidewalks along Highway N  
b. Reroute the school bus stop to keep children from walking along Highway N  
c. Work with members of the neighborhood and the city to solve the feral cat issue  
d. Install caution signs along Highway N  
e. Investigate possible revenue sources for sidewalks 
f. Install speed bumps  
g. Utilize school influence and potentially work through the Safe Routes to School program to increase 

pedestrian safety in Richland Center and in Haseltine Hills 
h. Organize a “Neighborhood Walk” with the mayor or other government leaders 
i. Report and remove drug influence in the neighborhood 
j. Turn on porch lights at night 
k. Research the sexual offender database to identify potential risks to residents of the community 
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2. Establish the Haseltine Neighborhood Association and build recognition throughout the 
community  

a. Create community events (BBQ’s, Rummage Sales, Christmas Lights, Caroling, etc.)  

b. Increase communication and interaction between neighbors 

c. Select and identify leadership 

d. Define the boundaries of the neighborhood 

e. Set a meeting schedule 

f. Publish an annual newsletter 

g. Create fundraising opportunities 

3. Influence Zoning and Development  
a. Work with city administrators to identify and designate underutilized parcels and turn them into 

community parks  

b. Identify vacant properties  

c. Organize a “Neighborhood Walk” with the mayor or other government leaders 

d. Identify and create a space for a small community park for families with young children 

 

4. Become more active in local government  
a. Support a member of the Haseltine Hills Alliance for public office  

b. Bring city and county representatives into the neighborhood 

As the Haseltine Hills Alliance grows and expands these goals should be revisited frequently.  While the core goals may 
never change, the activities identified under the goals certainly will.  For example “Increase safety in the Haseltine Hills 
Neighborhood.” No matter how safe the neighborhood gets, it’s unlikely that it will ever become so safe that this goal 
will need to be eliminated.  Instead, as the neighborhood becomes safer, and individual activities are removed from the 
official goal list and others should be added.   
 
The Haseltine Hills Alliance should have a comprehensive examination of their goal list annually.  An annual meeting to 
update individual activities for each goal will provide the Alliance with a continuously updating agenda.  This would allow 
the Alliance to grow their organizational agenda as the group grows, and as activities are accomplished.  An annual 
meeting to revisit the organizational goals can also be a great opportunity to determine if the larger overarching goal is 
still relevant to the aims of the Alliance.  This does not mean that that the goals cannot change as the Haseltine Hills 
Alliance moves forward with accomplishing its goals and activities, but rather one meeting a year should be set aside to 
determine if those goals are still valid and if they are, how to target their realization. 
 

Strategies 
The Haseltine Hills Alliance has already begun working on most of the initiatives identified at their public goal-making 
meeting.  Already tremendous progress has been made with the school bus stop on County Highway N and the 
neighborhood watch.  Members of the Alliance were able to work with community leaders to successfully move the 
school bus stop onto a street with less traffic at slower speeds.   
 
The Haseltine Hills Alliance is a small group, but it’s full of energy.  The group will have to work to maintain this energy as 
more and more goals are accomplished. Flexibility will allow the group to have a structured framework while continually 
shifting from one priority to another as the group expands and as members.   
 
The group should approach each goal and activity with the following strategic process.  When applied to the on-going 
operations of the Alliance, this process will allow the group to remain focused on current needs, and to shift their 
priorities and projects as needs change.  Applying this process to each project allows for the project-directed issues to 
not lapse back to a pre-existing condition since monitoring and sustainability is built in to their organizational culture. 
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Figure 2 – The Haseltine Hills Strategic Process 

 
 

Plan 
The planning phase of the Haseltine Hills Alliance strategic process is where the approach to address problems facing the 
community are designed.  The planning phase of the process is best suited for: 
 

 Using a power analysis to identify key decision makers and leaders surrounding an issue 

 Identifying obstacles to the plan goal or activity 

 Identifying community partners and other resources that can accomplish the goal 

 Identifying the individual and specific responsibilities for Alliance members 

 Identifying the key components to a community event such as the venue, who to invite, or the menu 
 

Visioning and Values Activity 
The Visioning and Values Activity is valuable tool in the plan phase of the strategic process. The Haseltine Hills Alliance’s 
goals were identified through a values and visioning activity conducted by the neighborhood association.  This activity 
should be revisited annually to help develop and shape the scope of the association.   
 
First the community members were encouraged to identify the aspects of the neighborhood that they liked most.  
Specifically aspects of the neighborhood that are special.  This part of the exercise is designed to get the group talking 
about what is important to them, and invested in the idea they can shape the neighborhood’s future.  This group, like 
most groups that participate in this exercise discussed their family, neighbors, and their security.  This framed the 
discussion to move into specific and implementable goals for the future.  
 

Plan

Engage

Implement

Celebrate

Sustain
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In the second part of the activity the group was asked to turn those values into broad overreaching goals that could 
create a direction for the group for years to come.  Then they identified specific and implementable activities to provide 
them with the day to day tasks necessary to implement the broader goals.   
 
A goal is designed to identify what needs to be accomplished and an activity considers how the goal will be 
accomplished.   
 
The group wrote broad goals for the community and then came up with four to five activities for each goal.  The goals 
were written on large pieces of paper and then hung around the room.  Each participant was given four labeling “dots.” 
The group was instructed to place one dot on the activity they felt was the most important for achieving the goal.  They 
could place each dot on different activities, or all four dots on a single activity.   
 
It is important to have the group members vote on activities rather than goals because they are being asked to prioritize 
implementable actions as opposed to long term planning ideas.  At the end of the exercise, the group had a list of 
actions that provide a framework for moving forward.   
 

Power Analysis 
A power analysis can be used during the planning phase or during the engage phase.  A power analysis is a community 
organizing tool designed to help a group determine who the most crucial decision makers are regarding an issue.  A 
power analysis can also identify other potential individuals or groups that can provide various levels of support to an 
issue such as financiers, project partners, and potential backers.  Essentially, a power analysis can help a group identify 
who can help their cause, and how to leverage their own personal and professional relationships in meeting with those 
individuals. 
  
 

 
Participants are given a worksheet (Figure 3) that contains three concentric circles.  In the smallest circle, in the middle 
of the page, participants identify the “must haves,” or the project core.  These are the decision makers that are 
absolutely essential to implementing a goal or an activity due to their ability to politically, publically, or financially back 
an initiative.  The center circle also includes the members of the Alliance that are actively working on this particular 
initiative.  In one circle outside that one, the worksheet designates the group place their “should haves,” or individuals 

Figure 3 – Sample Power Analysis 

 "Must Haves"

"Should Haves"

"It Would be Nice to 
Haves"

Opponents/Obstacles 
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that could make a project’s completion easier.  In the last circle, the group places the “it would be nice to haves.” These 
are people that could certainly help with implementation, but aren’t necessarily essential to its completion. Lastly, 
outside the last circle are “opponents and obstacles” to the issue.  The group should circle the community members that 
they know through their personal or professional lives, to draw links between what needs to be done, the people who 
can accomplish it, and the people they know.   
 
After completing the exercise, the group will have a detailed understanding which partnerships are necessary in order to 
complete an activity from their overall goal list.  Some activities simply cannot be completed without the right decision 
makers.  The group also gains an understanding of who in the Alliance is best suited for approaching each person 
referenced in the power analysis. For instance if a member of the Alliance’s cousin is on the school board, then the 
Alliance member is most likely the best individual to meet with the individual.  In this scenario, the Alliance member may 
leverage their personal relationship with the issue. 
 

Authority and Influence Matrix 
Another helpful tool to utilize during the plan or engage phase is the authority and influence matrix.  This tool, is best 
used in conjunction with the power analysis.  The authority and influence matrix is a method used to identify who will 
have the most influence and authority over a potential issue.  In this example authority is best defined as someone’s 
officially recognized designation over a program or issue. Influence is someone’s potential impact on a situation. The 
matrix is divided into four quadrants. 
 

Figure 4 – Authority and Influence Matrix  

 
 Low Authority/High Influence 

o These individuals have no official capacity over issues concerning the city, however unofficially they 
have a lot of pull within a community that could potentially impact the goal or issue.   

o This could potentially be a local celebrity or business leader. 
 

 High Authority/High Influence 
o These are individuals that are officially recognized as an authority on this particular issue and have a 

good deal of power over it.   

Low 
Authority

High 
Influence

High 
Authority

High 
Influence

Low 
Authority

Low 
Influence

High 
Authority

Low 
Influence
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o This could potentially be a mayor as a mayor has an official distinction over a city and good amount 
influence as well. 
 

 Low Authority/Low Influence 
o These individuals typically represent general members of the community and aren’t usually targeted 

helping complete plan goals because they do not have much sway with a given issue.   
o A large number of people can ban together to give themselves more influence or these individuals can 

be utilized to gain meetings and access to other individuals who may have more influence.   
 

 High Authority/Low Influence  
o These are individuals that may have a fancy or honorary title, but have no real pull over a situation. 
o A state senator may have a lot of authority over an area, but has very limited influence over a city’s 

economic development program. 
 

While, each section of the Authority and Influence Matrix offers its own benefits and challenges to solving a plan goal, 
generally individuals with high influence are best for solving an issue.  Additionally, individuals with both High Influence 
and High Authority are the most likely to be able to implement the desired outcome of a plan goal.   

Engage 
The engage phase of the strategic process to prepare for implementation.  This phase is time to make links between the 
Alliance and the specific decision makers and community members that have the power to accomplish the goal.  This 
phase is where the real work of community development happens, where documents are written, meetings are secured, 
and funding is raised. This phase is best suited for: 
 

 Contacting and meeting with key decision makers and leaders 

 Raising money 

 Taking steps to overcome obstacles 

 Meeting with community partners  

 Finding resources  

 Executing individual responsibilities 

 Reserving the venue 

 Buying food and supplies 

 Creating documents 

 Preparing and delivering a presentation 

Implement 
The implementation phase is for the actual execution of a plan goal or activity.  This phase represents the final steps in 
accomplishing a plan goal.  This includes: 
 

 Hosting an event 

 Convincing a major stakeholder to take your side on an issue 

 Finalizing a plan goal or activity 

 Attending a meeting with the final vote on an important issue 

 Confirming that the plan goal or activity has been completed 

 Enacting a community program 
 

Templates 
The Haseltine Hills Alliance has a number of templates available to them.  The Engage phase is the perfect time to utilize 
a number of these templates. In an effort to save valuable time and resources the Alliance should use these templates 
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everything the organization engages with the public.  Because every template also features the logo for the 
organization, it will also help in expanding the organization's identity and name recognition.  These templates include: 
 

 Haseltine Hills Logo 

 Tri-Fold Brochure Template 

 Neighborhood Event Template 

 Newsletter Template 

 Meeting Agenda Template 

 Letterhead Template 

 Envelope Template 

Celebrate 
This phase of the strategic process is an essential step in giving the Haseltine Hills Alliance recognition for its 
accomplishments while also increasing its legitimacy to community leaders.  After the implementation of a plan goal or 
activity, the Haseltine Hills Alliance should always celebrate around the accomplishment.  This means that the public 
face of the Alliance will always be centered on an accomplishment of the organization.  For instance, because the bus 
stop on County Highway N was moved to a safer location, the Alliance should host a public event to celebrate their 
victory.  The event could be a neighborhood barbeque, cookout, potluck, or bowling party.  Celebrations can also include 
newsletters to let neighbors know about the victory.  No matter how the Alliance chooses to celebrate, it’s imperative 
that the neighborhood association communicate its victories to the public.  This will help the organization gain respect of 
community leaders as well as give individual Alliance members credit for their hard work. The celebrate phase can 
include: 
 

 Community events recognizing and celebrating the individual efforts of neighbors  

 Newsletters, mailers, newspaper articles, press releases, and other publications that site the implementation of 
a plan goal 

 Thank you cards or other methods of showing gratitude to community leaders for their support 

 Award ceremonies for distinguished efforts of the Alliance or of community leaders 

 Creating an event that can provide the means to ‘engage’ a community leader with another plan goal or activity  

 Recruit new members through a neighborhood celebration 

Sustain  
This phase is designed to keep the forward momentum of the Haseltine Hills Alliance.  The sustain phase is the time to 
look back and evaluate the previous actions of organization, while leveraging previous actions and events into new 
opportunities.  The appendix features best practices from other neighborhood associations.  These best practices 
include guides on how to run meetings and other useful materials.   This information can be utilized during any point in 
the strategic process, however it is ideally utilized during the sustain phase. 

 
 Evaluate plan goals and actions 

 Draft new plan goals and actions 

 Establishing and evaluating committees responsible for plan goals and actions 

 Evaluate approaches to plan goals and actions 

 Evaluate decision makers and contacts on their likelihood to work with the Alliance again on future projects 

 Follow up on recruitment efforts during the celebration phase 

 Publishing and distributing upcoming meeting dates to community leaders and individuals in the neighborhood 

Committees 
An excellent way to tackle a plan goal or activity is to assign a small subgroup of the Alliance to be directly responsible 
for it.  These committees can be as tightly or loosely structured as the Alliance sees fit.  One committee can take 
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responsibility for a single activity or several.  For instance a Haseltine Hills Safety Committee could address both the feral 
cat issue and the bus stop issue, or each of those goals can have their own committee if it’s best for the Alliance.  

 

Future Steps 
As the Haseltine Hills Alliance continues to grow in numbers and in recognition, it will need to reassess old challenges 
and adapt to new challenges as they develop.  The strategic process provided allows the Alliance flexibility to move 
quickly from one planning activity to another while still operating with a consistent framework for decision-making.   
 
The Haseltine Hills Alliance should reexamine their plan goals and actions annually.  All members of the neighborhood 
should be invited to take part in this meeting.  At this meeting the Alliance should conduct the same values and visioning 
activity that identified the initial goals.  This annual meeting should include: 
 

 A welcome to new neighbors 

 Examination of existing goals and activities 

 Values and visioning activity 

 Discussion of new concerns of new members 

 Overview of relationships of new members 
 
The five phases of the strategic process should be used as a guide when working on plan goals and activities.  Frequent 
activities for other meetings could include: 
 

 Reporting on the status of plan goals and activities 

 “Staging” plan goals and activities within the phases of the strategic plan 

 Using items from the toolkit to implement and plan goals and activities 
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Appendix A: Best Practices 
The Green Bay Community Services Agency has sponsored a widely successful neighborhood association for many years.  
Their recommended best practices come from Community Involvement Training by Campbell DeLong Resources, Inc. 
They make the following recommendations: 
 

Report crime promptly 
Neighbors sometimes don't report criminal activity because they don't want to bother the police, they assume police 
are too short-staffed to respond, or they believe that there isn't much an officer can (or will) do about a given 
problem anyway. Whether the issue is graffiti, petty vandalism, or something much more serious, police cannot act 
without first hearing about the problem from you. Calling won't guarantee that police can fix the problem, but failing 
to call can guarantee that they won't. Also, don't assume someone else has called. Make the call yourself. 
 

Report nuisances and other non-criminal problems promptly 
Examples: Junked cars on front lawns, abandoned autos in the streets, old mattresses left to rot in a backyard, 
garbage dumped illegally in a vacant lot. When you find yourself thinking, “someone ought to do something,” do 
something. Call code enforcement, non-emergency numbers, landlords, residents, local business owners, or any 
other person or agency that may have influence on the issue. Then call your neighbors and ask those who are also 
concerned about the issue to call and report as well. Then keep calling until the issue is resolved. 
 

Take away the opportunity for crime 
Think about your home, your car, and even your lifestyle and ask what you could change to take away the 
opportunity for crime. Lock your car and never leave valuables, for a few minutes, in the car where would-be thieves 
might see them. Trim bushes or trees on your property that offer too-convenient hiding places. Also, trim where 
trees and bushes block a clear view of your front door and address from the street or make it difficult for a person to 
see out of windows in your home. In short, make your front porch visible and make sure your home looks like it has 
its “eyes” (windows) open. 
 

Meet the youth who live on your block and greet them by name 
This is one of the simplest steps an adult can take; yet it can make a profound difference should there be a future 
need for adults and young people to speak to each other in the midst of a neighborhood crisis. Also, it is difficult to 
help form a safe and supportive community for children without the adults and children knowing each other. Even 
those without children should know to whom the various children in the neighborhood belong. In this way, each 
adult is better able to help in an emergency and is better prepared to discuss problems immediately as they arise. 
 

Make a list of the names and phone numbers of every neighbor on your block 
Not just two neighbors - set a goal of at least 10 and preferably 20 or 30. Find almost any citizen who has turned 
around a problem block and you will find a citizen who really knows the people who live there. Did you grow up in a 
neighborhood where “everyone knew each other” and find that today your neighborhood isn't like that? That's true 
for many people. That’s not “society’s” fault. Instead, think of it as your own fault, and you can fix it. Unless you know 
neighbors’ names and numbers, you can’t call them about a concern or let them know about a neighborhood 
problem. Learn the names and phone numbers of your neighbors this weekend. 

 

Make a list of landlords in your areas as well 
As owners of property in the community, landlords are responsible to the neighborhood and most are rightly 
concerned about the health of the community in which their properties stand. You can find out the name and 
address of the person or organization that owns any property, including the rental house next door, by contacting 
your county tax assessor's office. Do it today. 
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Turn your porch light on 

Do this every night at dusk and keep it on till dawn. Crime tends to decline in neighborhoods that are well lit. Turning 
on porch lights is a simple way to start this process. It also makes the street feel more “welcome” to good residents 
who are out for a walk in the evening. It communicates a higher level of caring for the neighborhood by residents. 
This can become a daily routine or it can be accomplished by installing a timer. It is also immediate - while you wait 
for local government to install that new streetlight that everyone is asking for, go ahead and add a little more light 
yourself. Then encourage other neighbors to do the same. 
 

Walk around the block 

It sounds simple enough, but neighbors benefit over time when more responsible citizens walk about more, 
particularly for those who are comfortable doing it, at night, every night around their block. At minimum walk around 
the block, once every day, preferably at night if you feel comfortable doing so. Take a moment to chat with 
neighbors, including youth, when the opportunity arises. 
 

Drive slowly on neighborhood streets 
While we often call for stop signs, lights, and speed bumps, we often forget that we can organize a means to slow 
down neighborhood traffic sooner. Remember that it is legal to drive a few miles per hour below the speed limit in 
your neighborhood. For example, if the speed limit is 25, try 20 instead. Regular slower driving on neighborhood side 
streets by multiple neighbors will dampen the desire of racers to use your street - it isn't as fun to cut through a 
neighborhood if the likelihood of being stuck behind a car traveling at a more respectful pace has increased. Also, do 
it on every side street in the neighborhood, not just the one near your home. 
 

Pick up the litter near your home, even if you didn't put it there 
Most people are less likely to litter where they don't see litter already. You can help stop the growth of trash in your 
neighborhood by taking away the existing litter that attracts it. 
 

Stay where you are 

Stable neighborhoods are built on the commitment of long term residents who would rather live in a healthy 
community than move to a bigger house. Communities reach stability when conscientious citizens allow their roots to 
grow deep and help transform a geographic area that exists as a "neighborhood" in name only into a real community 
of involved people. Please, stay and help. 
 

Help your neighborhood association or similar groups 
If you are willing, decide what greater contribution you would like to make - then take the lead and do it. If leadership 
isn't your desire, at least make sure someone in your household attends local neighborhood association meetings. 
You'll be kept better informed of the issues facing the neighborhood and how you can help and, perhaps more 
importantly, you'll have the chance to shape, guide, and participate in the future of your neighborhood. 
 

Finally, don't stop at 12 tasks 
Do whatever else you can to make your neighborhood a safe and enjoyable place to live, work, go to school, and raise  
a family. Remember: living in a good neighborhood isn’t a right, it’s a responsibility. 
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Appendix B: Organizing a Public Event 
The Green Bay Community Services Agency also makes the following recommendations for planning and coordinating a 
block party or a community cook out or event: 
To get started: 

 Start talking with neighbors about having a block party 

 Invite a few neighbors over to plan the party.  Try to think of the planning process itself as an 
opportunity to have fun and make some lasting friendships.   

 Be sure to take all the appropriate steps to secure the right permits and equipment from the city (if 
needed). 

 Choose a date and time (1- to 2-month notice is good) 

 Create and distribute a flyer 

 Go door-to-door to invite neighbors and distribute a reminder flyer with particulars of the party 

 Plan to decide who will bring out their chairs, tables, grills, etc. 

 Most importantly, have fun! 
 

Recommendations for a successful Block Party: 

 Choose a shady spot on the street 

 Have a barbeque or potluck 

 Have games with prizes for children and adults 

 Chalk art is great to draw on the street 

 Feature resident entertainment 

 Take lots of pictures! 

 Have a sign-in sheet for participants 

 Invite your Community Police Officers or Community Service Interns to attend 
 

Budget and Block Party Costs: 

 Food and beverages 

 Entertainment and decorations 

 Games 

 Permit costs (if applicable) 
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Appendix C: Meeting Guide 
 
The City of Providence, Rhode Island offers a valuable meeting guide: 

How to Hold Meetings 
 

Plan the Meeting 
People will be more likely to attend meetings if they are organized, brief, useful and in a convenient location. Set the 
time, date and location by consulting with the core group of members. Plan the meeting to last no longer than an hour. 
Pick a location that is centrally located and familiar to your neighbors, and then remind them of the time and date, by 
email, phone call, flier or letter. Before the meeting begins arrange the tables and chairs, have all handouts, resource 
materials available at the entrance of the room. Don’t forget a sign in sheet, you will be able to keep all information up 
to date and keep new members involved. 

Set the Agenda 
All meetings should have an agenda. The agenda lists the order of business at the meeting, including committee reports. 
Example of a typical agenda: 
 

 Call to order 
o The President as designated by the neighborhood association will call the meeting to order. This 

person would also act as the meeting facilitator and offer opening remarks. 

 Reading/ reminder of previous discussions 
o If minutes were kept from previous meeting, those minutes should be read aloud to the 

association. This could serve as a refresher of the topics at hand. 

 Reports from Committee members 
o A designated person from each committee should be prepared to report on the progress of the 

committee’s goals and objectives. The individual should allow discussion or feedback from the 
entire group. Make sure each reporting committee member keeps debate time to a minimum of 
5-10 minutes. 

 Unfinished or new business 
o The President asks for new ideas or topics and opens the floor for discussion. Limiting discussion 

to 5-10 minutes 

 Announcements 
o In most occasions this is an opportunity for non-profits, city departments or other agencies 

involved in the neighborhood association to speak. Next meeting date, time and location should 
be announced. 

 Adjournment 
o The President adjourns the meeting. 

 

When Members Disagree 
Neighborhood associations, like any group of people, can run into problems with personality conflicts, burnout and 
leadership issues. When problems occur, encourage an open and respectful discussion among the members, make sure 
the discussion does not become a meeting of personal attacks, try to guide the group toward the desired outcome. 
Some people try to avoid dealing with conflict because it makes them uncomfortable and some people try to approach 
conflict as if they were in a battle and determined to win. It is best to resolve conflict immediately so it won’t damage 
personal relationships or the association, and many disagreements can be resolved through negotiation. Disagreements 
among association members can be an opportunity for growth, change and new understanding. 
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More Tips for Resolving Conflict 

 Talk directly to one another, face to face. Direct conversation is more effective than sending a letter or 
complaining to someone else. 

 Choose the right time to talk. Find a neutral place where you can both talk undisturbed for as long as it 
takes. Approach the other person and ask for their time. 

 Think about what you want to say ahead of time. State the problem, how it makes you feel and offer a 
solution. Don’t blame or interpret others’ behaviors. Only speak for yourself and your feelings toward 
the issue, do not assume others agree with your position. 

 Do not place blame on anyone, do not personally attack anyone, only discuss the problem and how that 
affects your feelings. If you offend or make anyone angry, they are less likely to be calm during the 
discussion. 

 Listen to the comments, suggestions and over all statements of the other person. Give them a chance to 
tell their side of the story fully, without interruption. Although you may agree with what is being said, 
show that you are listening by saying that you hear what they are saying and express gratitude for being 
able to have the conversation. Pay attention to your body language while the other is speaking, 
although you may not say anything negative, your body language and facial expression may 
communicate how your feeling or what you are thinking for you. 

 Negotiate a solution. Ask, “What can we do to improve the situation for both of us?” or “What is the 
goal, what steps can we take together to resolve our differences? 

 Check back with each other again in the near future. Ask the other person, “Is this working for you, do 
you have additional suggestions?” 
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Appendix E: Haseltine Hills Neighborhood Watch 
Recommended First Steps 
In Establishing the Haseltine Hills Neighborhood Watch 

1. Familiarize the neighborhood watch with best practices and recommended guidelines of other neighborhood 
watch organizations. 

 
2. Continue to utilize the Hasetine Hills Alliance as a resource in implementing a neighborhood watch.  Every 

member of the Haseltine Hills Alliance Should consider themselves a part of the neighborhood watch.   
 

3. Establish a “phone tree” method of communication with the Haseltine Hills Alliance to quickly relate any 
potentially dangerous situations.  (Note: always notify law enforcement agencies about a crime or a potential 
crime, never put yourself in danger) 

 

Figure 5 – Sample Phone Tree  

 
4. Establish contact with local law enforcement to establish a “Police Liaison” to meet with regularly about crime 

and crime related issues in Hasletine Hills.   
 

5. Formalize the Haseltine Hills Neighborhood Watch with the Richland Center Police Department. 
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Appendix F: Templates 
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“Must Haves” 
Project Core 

“Should Haves” 

“It Would Be 
Nice to Haves” 

Opponents/Obstacles 


