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3 Strategic Plan for Haseltine Hills 

 

About SWWRPC 
Southwestern Wisconsin Regional Planning Commission (SWWPRC) is an extension of local government in 

Southwestern Wisconsin. We provide low-cost expert planning and economic development services to the county, 

city, village, and town governments of our five-county jurisdiction (Grant, Green, Iowa, Lafayette, and Richland 

counties). We assist our local communities to save both time and money while planning for the future.  SWWRPC 

is one of nine Regional Planning Commissions in the State of Wisconsin and was created by an Executive Order in 

1970.  

Over 85% of our budget comes from funding outside the region, with the SWWRPC bringing in over $14 million of 

economic development funding alone. We have leveraged these self-generated funds to help our counties and 

their communities save costs and prevent redundancy while preparing for future challenges. 

SWWRPC Vision 
We envision a southwestern Wisconsin that has met its full potential.  A place that is recognized for its resilient 

and diverse economy, high quality of life, and distinctive Driftless landscape. It will be a place where 

interconnected bonds between individuals and organizations form strong communities of inclusion and 

cooperation. Southwestern Wisconsin will be a place where the richness of the land contributes to the healthy 

lives of its residents and visitors—and the stewardship of our natural resources is a shared and valued 

responsibility. Our region will be a place that fosters innovation and creativity, inspiring and empowering thinkers 

and doers. With deep respect for the traditions that built southwestern Wisconsin, we strive to create the best 

possible region for tomorrow. 

SWWRPC Mission 
The Southwestern Wisconsin Regional Planning Commission collaborates with communities and organizations to 

build capacity within southwestern Wisconsin, serving as advocates for its residents.  We create opportunities and 

develop dynamic solutions to the challenges facing the region. We foster growth by supporting innovative 

endeavors that provide tangible benefits to those we serve. We believe in the bold vision of southwestern 

Wisconsin and work to build the region’s future. 

 

Neighborhood Housing Services of Southwestern 

Wisconsin 
Neighborhood Housing Services of Southwestern Wisconsin (NHSSW) has been a regional leader in housing and 

community development for over 30 years.  NHSSW is committed to educating residents in affordable housings 

services, revitalizing area communities, and building sustainable partnerships to build social capital. NHSSW is 

committed to incorporating healthy and sustainable principles into every facet of their operations and throughout 

their lines of business. NHSSW has administered and successfully executed several Neighbor Works green grants 

through our CBO and Multi-Family Lines of Business and are currently administering a CBO Green Grant designed 

to explore feasibility and make ready for the Neighbor Works Green Organization designation.  
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Executive Summary 
The Haseltine Hills Alliance is a neighborhood association that was organized through the work of the neighbors of the 

Haseltine Hills neighborhood, Neighborhood Housing Services of Southwestern Wisconsin, and Southwestern Wisconsin 

Regional Planning Commission.   

This document outlines a number of strategies to help any municipality or organization start a neighborhood association 

program of their own.  Specifically, this document outlines the process of organizing the Haseltine Hills Alliance.   

This document includes the following recommendations for forming a neighborhood association: 

 Find and invest in leaders  

 Identify key issues  

 Work with leaders to create a vision  

 Use a power analysis to create an approach to solving problems  

 Provide technical assistance early in the organization process 

 

This document also make the following recommendations for where to form a neighborhood association: 

 The Hispanic of Southwestern Wisconsin community needs to be engaged. A neighborhood association, or a 

similar program, can provide support to their community. 

 Richland Center and Monroe both have neighborhoods that can benefit from a neighborhood association.  

These municipalities have overlapping concentrations of the elderly, people with no access to a vehicle, and 

people in poverty. 

 Platteville can benefit from a renter’s association or similar program. 

 

Introduction 
In October of 2010, Southwestern Wisconsin was one of 45 regions in the United States to receive federal funding to 

plan for economic vitality and regional growth. This project, titled Grow Southwest Wisconsin, was a grassroots planning 

initiative led by Southwestern Wisconsin Regional Planning Commission (SWWRPC). Grow Southwest Wisconsin was 

largely successful because of its public outreach.  Over the course of the planning process, 36 public meetings were held 

with over 100 participants, and over 100 additional participants were surveyed.  These meetings were divided into nine 

distinct topic areas, each mapping an approach to subject matter critical to the region. Housing was one of those nine 

topics areas.  

Neighborhood Housing Services of Southwestern Wisconsin (NHSSW) has provided housing related services to 

Southwestern Wisconsin for over 30 years.  NHSSW provides low-cost affordable housing services including: community 

organizing, home loans, foreclosure intervention, homebuyer education, affordable housing construction, and senior 

housing. In addition to providing valuable insight through to the housing group, NHSSW was awarded a technical 

assistance grant made possible through Grow Southwestern Wisconsin.  This grant allowed SWWRPC and NHSSW to 

collaborate on a number of initiatives to improve housing issues across the region.   

This document, the Southwestern Wisconsin Neighborhood Association Implementation Plan, specifically documents 

how NHSSW and SWWRPC collaborated to assist in the formation of Richland Center’s first officially recognized 

neighborhood association, the Haseltine Hills Alliance.  

For more information visit the Grow Southwestern Wisconsin website: www.growsouthwest.org 
 
 
 
 

file:///C:/Users/j.winters/Desktop/www.growsouthwest.org
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Methods Used in Organizing the Haseltine Hills Alliance  

Neighborhood Housing Services of Southwestern Wisconsin 
The Haseltine neighborhood was a prime location for Richland Center’s first neighborhood association.  Between 2007 

and 2011 NHSSW constructed 12 new homes in the Haseltine Hills neighborhood. NHSSW’s work was two-fold; first to 

build homes then use NHSSW’s housing support programs to provide training and assistance to the new residents.  This 

included the NHSSW sponsored NeighborWorks America leadership training, Community Leadership Institute (CLI).  At 

this training, new residents of Haseltine Hills began to develop strategies to address issues in their community.  In 

Haseltine Hills there was a strong disconnect between the new residents and the older community members.  NHSSW 

and the community members that attended CLI organized a series of block parties to help bring the neighborhood 

together.  NHSSW continued to focus various community organizing and leadership trainings on this group through 

resources provided through NeighborWorks America. With a concentrated effort on cultivating leaders in Haseltine Hills, 

and the incredible effort of the leaders themselves, the Haseltine Hills Alliance eventually formed.  

NHSSW used the neighborhood association model presented used by the Green Bay Community Services Agency to 

organize the Haseltine Hills Alliance.  The Alliance would need to meet the following criteria: 

 Geographical boundaries must be clearly defined. 

 Membership must be open to all residents within the boundaries. 

 A name must be agreed upon. 

 There must be a mission statement and purpose for the association. 

 There must be at least two public meetings, followed by a public annual meeting where leader is elected by the 

neighborhood. 

 There must be a contact person for the association. 

 

Additionally, after the NHSSW applied for the technical assistance of SWWRPC, NHSSW worked with Richland Center 

civic leaders to officially recognize any neighborhood association that meets the requirements established by Green Bay.  

Visioning and Values Activity 
Early in the process of organizing the Haseltine Hills Alliance, SWWRPC facilitated a values and visioning activity.  This 

two-part exercise was designed to determine what were the most important elements to community members of the 

neighborhood and then how to leverage those values into a vision for Haseltine Hills.   

First the community members were encouraged to identify the aspects of the neighborhood that they liked most.  

Specifically aspects of the neighborhood that are special.  This part of the exercise is designed to get the group talking 

about what is important to them, and invested in the idea they can shape the neighborhood’s future.  This group, like 

most groups that participate in this exercise discussed their family, neighbors, and their security.  This framed the 

discussion to move into specific and implementable goals for the future.  

In the second part of the activity the group was asked to turn those values into broad overreaching goals that could 

create a direction for the group for years to come.  Then they identified specific and implementable activities to provide 

them with the day to day tasks necessary to implement the broader goals.   

The difference between a goal and an activity are commonly confused, but a goal answers what needs to be 

accomplished and an activity answers how the goal can be accomplished.   

The group wrote broad goals for the community and then came up with four to five activities for each goal.  The goals 

were written on large pieces of paper and then hung around the room.  Each participant was given four labeling “dots.” 
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The group was instructed to place one dot on the activity they felt was the most important.  They could place each dot 

on different activities, or all four dots on a single activity.   

It is important to have the group members vote on activities rather than goals because they are being asked to prioritize 

implementable actions verses long term planning ideas.  This way, at the end of the exercise, actions within a framework 

of ideas creates a loose plan to moving forward.   

The following goals and activities were written and prioritized by the Haseltine Hills Alliance: 

1. Increase safety in the Haseltine Neighborhood (13 votes) 
a. Work with city officials to install sidewalks along Highway N (5) 

b. Reroute the school bus stop to keep children from walking along Highway N (5) 

c. Work with members of the neighborhood and the city to solve the feral cat issue (2) 

d. Install caution signs along Highway N (1) 

e. Investigate possible revenue sources for sidewalks 

f. Install speed bumps 

g. Utilize school influence and potentially work through the Safe Routes to School program 

h. Organize a “Neighborhood Walk” with the mayor or other government leaders 

i. Report and remove drug influence in the neighborhood 

j. Run on porch lights at night 

k. Research the sexual offender database to identify potential risks to residents of the community 

 

2. Establish the Haseltine Neighborhood Association and build recognition throughout the 
community (7 votes) 

a. Create community events (BBQ’s, Rummage Sales, Christmas Lights, Caroling, etc.) (7) 

b. Increase communication and interaction between neighbors 

c. Select and identify leadership 

d. Define the boundaries of the neighborhood 

e. Set a meeting schedule 

f. Publish an annual newsletter 

g. Create fundraising opportunities 

 

3. Support Zoning and Development that helps Haseltine Hills(3 votes) 
a. Work with city administrators to identify and designate underutilized parcels and turn them into 

community parks (3) 

b. Identify vacant properties  

c. Organize a “Neighborhood Walk” with the mayor or other government leaders 

d. Identify and create a space for a “Tot Lot” 

 

4. Become more active in local government (1 vote) 
a. Support a member of the Haseltine Hills Alliance for public office (1) 

b. Bring city and county representatives into the neighborhood 

 

Overall, the Visioning/Values activity was essential in the development of the Haseltine Hills Alliance.  SWWRPC found 

that the organization of the neighborhood association did not gain much traction until the incorporation of a specific 

cause for the neighborhood association to rally behind.  In this specific case, the Haseltine Hills Alliance found that 

having school children walk on a county highway to reach their bus stop was a rallying issue.  More neighbors 
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participated with the group because they could identify with critical issues that were shared in the neighborhood.  

Finding and developing these key issues for other neighborhood associations will be critical to their success.   

Power Analysis 
In a following meeting, SWWRPC worked with the Haseltine Hills Alliance to develop a “power analysis.” A power 

analysis is a community organizing tool designed to help a group determine who the most crucial decision makers are 

regarding an issue and how to leverage their own personal and professional relationships in meeting with those decision 

makers. A power analysis can also identify other potential individuals or groups that can provide various levels of 

support to an issue such as financiers, project partners, and potential backers.  Essentially, a power analysis can help a 

group identify who can help their cause, and how to leverage their own personal and professional relationships in 

meeting with those individuals.  

 
 
 
Participants were given a worksheet that contained three concentric circles.  In the smallest circle, in the middle of the 

page, participants identified the “must haves,” or the project core.  These are the decision makers that are absolutely 

essential to implementing a goal or an activity.  In one circle outside that one, the worksheet designated the group place 

their “should haves,” or individuals that could make a project’s completion easier.  In the last circle, the group placed the 

“it would be nice to haves.” These are people that could certainly help with implementation. Lastly, outside the last 

circle are “opponents and obstacles” to the issue.  The group is then encouraged to circle the community members that 

they know through their personal or professional lives, to draw links between what needs to be done, the people who 

can accomplish it, and the people they know.   

After completing the exercise, the group will have a detailed understanding which partnerships are necessary in order to 

complete an activity from their overall goal list.  Some activities simply cannot be completed without the right decision 

makers.  The group also gains an understanding of who in the Alliance is best suited for approaching each person 

referenced in the power analysis. For instance if a member of the Alliance’s cousin is on the school board, then the 

Alliance member is most likely the best individual to meet with the individual.  In this scenario, the Alliance member may 

leverage their personal relationship with the issue.  Specifically, with the Haseltine Hills Alliance, Joe Statler knew a 

Figure 1 – Sample Power Analysis 

 "Must Haves"

"Should Haves"

"It Would be Nice to 
Haves"

Opponents/Obstacles 
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“should have” in resolving the bus stop issue, the woman in charge of creating the bus schedule.  However, the group 

did not know anyone on the school board, which was indicated as a “must have.” Joe provided a strategy that included 

first approaching the woman from the school bus company to speak with her about his children that walked on County 

Highway N.  Once she was educated on the issue, he could leverage his relationship with her to approach and testify 

directly to the school board to accomplish the activity.    

A power analysis is a good tool to utilize in forming a neighborhood association, but it should be done carefully.  At the 

meeting in Haseltine Hills, poor weather prohibited most of the group from coming.  SWWRPC was limited to only two 

participants.  Ideally the power analysis should be completed on a single issue with a large group of people, then 

repeated to look at other important activities.  The larger the group the more likely the group will find more connections 

between their organization and the individual decision makers required to complete a task.  Again, having a few key 

issues already determined is crucial, especially before attempting to implement a power analysis.  

Technical Assistance Provided 
As the Haseltine Hills Alliance, moved forward with their plan goals and activities, the neighborhood association made 

requests for further assistance besides the meeting facilitation already being provided.  The level technical assistance 

required by new neighborhood organizations will vary.  However, with the Haseltine Hills Alliance, and other 

neighborhood associations, participants often have full time jobs.  In the beginning, research and background 

information on a topic should be prepared and summarized so that when the neighborhood association meets it can 

address how to move forward with the information provided. Later, as the organization gains members and resources, 

they should be expected to be self-sufficient. Additionally, the technical skills required to create certain documents or 

reports are specialized.  Maintaining a neighborhood association’s forward momentum is difficult, doing so while 

requiring participants to conduct additional research or develop design projects can bog down a project even more.   

Technical assistance may include: 

 A set of templates to help provide an identity for the neighborhood association 

o Association Logo 

o Tri-Fold Brochure Template 

o Neighborhood Event Template 

o Newsletter Template 

o Meeting Agenda Template 

o Letterhead 

o Envelope  

 Basic set of maps indicating the neighborhood boundary 

 Map with traffic counts and average traffic speeds for the neighborhood 

 Crime map or other associated data indicating the type and location of crimes 

 Map of all vacant properties and foreclosed buildings 

 Guidebook of best practices for organizing a neighborhood watch program 

 Comprehensive list of contact information for all decision makers affiliated identified projects or proposed 

projects 

 Photos of the group building their community or working to address issues of concern 

 Comprehensive Plan/Toolbox of best practices to sustain the group 
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Recommendations for the Future 
Where to implement neighborhood associations will be an ongoing challenge for any organization looking to start on. As 

part of Sustainable Communities grant, SWWRPC had the opportunity to complete the Fair Housing and Equity 

Assessment (FHEA).  This assessment is designed to provide insight into housing inequality experienced by different 

groups throughout the 5-county planning region in Southwestern Wisconsin.  The FHEA is primarily concerned with 

inequality as it relates to race.  Southwestern Wisconsin’s housing issues are not frequently associated with race, 

however, SWWRPC uncovered some valuable insights that could have a great impact on housing initiates in the region, 

especially regarding where they plan on implementing more neighborhood associations.  

Hispanic Community 
During the FHEA planning process, SWWRPC examined the growing Hispanic community in Southwestern Wisconsin, a 

population that is growing and which faces many challenges.  Table 1 indicates the total growth of the Hispanic 

population in Southwestern Wisconsin between 2000 and 2010.  In completing the FHEA, SWWRPC found that this 

population may one day be at risk for becoming segregated away from the rest of the community.  Additionally, there is 

added concern that the Hispanic community is underrepresented in local government, and may lack a complete 

education on their rights.  

In 2010 the total Hispanic population comprised 1.9% of the total population of the five-county planning region in 

Southwestern Wisconsin.  This accounts for 2,900 Hispanic residents among a total population of 146,594.  Hispanic 

residents make up very little of the total population, however between 2000 and 2010 the region has had an enormous 

in-migration of Hispanic residents.  During this ten-year period, the total population of the Hispanic community increased 

by 208%.  Lafayette County had the largest increase in the region between 2000 and 2010, by 467%. 

Table 1 – Hispanic Population Growth by County 

 

County 2000 2010 Percentage Change 

Grant County 280 649 131.8% 

Green County 327 1,033 215.9% 

Iowa County 75 336 348.0% 

Lafayette County 92 522 467.4% 

Richland County 167 360 115.0% 

Total 941 2,900 208.2% 

 

To try and measure the Hispanic community in the planning region is difficult because undocumented workers 

frequently do not report themselves on the census.  While the above figures report the recorded growth rate of the 

Hispanic community, the numbers may actually be higher, because undocumented Hispanic residents may not have 

taken the census. To understand how segregated the undocumented and Hispanic community really is, and to make an 

effort in understanding the housing needs of the undocumented community, SWWRPC reached out to an advocacy 

group that works on their behalf.  The name of this group and the names of the individuals affiliated with it have been 

deliberately omitted in order to protect their anonymity.   

The organization works primarily to foster dialogue and participation in Southwestern Wisconsin on issues that affect 

undocumented workers.  The organization provides basic translation and educational services to help them fit in and 

adjust to American life.  The individual contacted is a translator and teacher within the organization whose ten years of 

experience have frequently required visits with undocumented workers in their homes.  While this individual was not 

able to provide any hard data, she was able to provide some valuable anecdotal insight into the current conditions of 

housing within the undocumented community.   
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Every person she provides services to is undocumented. The majority of these people come from Mexico or Central 

America and are in the United States through an expired visa or an illegal border crossing.  Most of the people she 

provides services to work on large dairy farms in Dane, Iowa, Green, and Lafayette counties.  The rest are related to 

individuals that work on dairy farms or find some other work in the community as a laborer.  

She estimates that 90-95% of all the undocumented workers she visits live in housing supplied by their employer, 

typically a dairy farmer.  Usually these homes are in trailers on the farmer’s property.  The following photographs 

indicate housing that is typical in these circumstances. 

Figure 2 – Typical Hispanic Worker Housing  

 

Figure 3 – Typical Hispanic Worker Housing  

 

Frequently, rent is simply deducted from the pay of the worker.  A new trend in the undocumented Hispanic community 

is that younger immigrants try and find an apartment in municipalities like Mineral Point and Dodgeville.  The farmer will 

work out the arrangement and sign an official lease, and the workers are the actual residents.  Frequently, in these 

housing arrangements, more than one family or an extended family will stay in one apartment or house. 

Overall, the educator would not qualify the housing arrangement as unsafe or unfair.  However, she did comment that 

because the workers are undocumented, they do not have as many options in finding housing as US citizens do.  

According to her and her organization, most workers are satisfied with the housing provided for them.  She considers 

the quality of housing to be “very poor” but does not consider it to be unlivable or even unsafe.  
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While there may be some considerable ethical concerns with housing arrangements of this type, the educator receives 

almost no complaints or reports of abuse from the employer.  She reinforces this point by stating again that most people 

seem very happy with their arrangement.  

Because of their undocumented status, some members of the Hispanic community are isolated from the rest of 

Southwestern Wisconsin and are unable to have an active choice in their housing options.  This forces them to 

congregate into places that are segregating the population, in housing that is provided by their employers.  The Hispanic 

population is expected to increase, which could potentially increase their level of segregation in the region. Additionally, 

there are few organizations working with this community and very little data indicating that they are not being taken 

advantage of.   

A potential way for regional housing organizations to move onto a regional platform is to organize neighborhood 

associations around Hispanic communities.  Specifically Hispanic communities in Lafayette County, especially on this 

census block, near Shullsburg on the following maps.  This particular parcel near Shullsburg is home to up to 60 Hispanic 

residents in an area of approximately two miles.  A closer look at the map reveals that the majority of the 20 Hispanic 

residents are living in a small set of trailers on the farmstead. While it may be difficult to organize a neighborhood 

association in a rural area, this parcel is dense enough to meet the requirements of a neighborhood association.  

 Another strategy would be establishing neighborhood associations in more urban settings like the cities of 

Southwestern Wisconsin, and make an effort to include the Hispanic community.  Additionally, a neighborhood 

association may not be the right tool for organizing a specific ethnic group across a large rural area.  An organization that 

is considering implementing neighborhood associations, may consider a “shared interest” association that is not fixed to 

a geographic location. This way a Hispanic-focused interest group may address some of the concerns facing their 

community and develop solutions to solve them. A first step in creating a shared interest group among the Hispanic 

community could be to reach out with Hispanic Advocacy organizations first to see what steps have already been taken, 

and understand where more effort is needed.  
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Figure 4- Southwestern Wisconsin Hispanic Population by Census Block
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Figure 5 - Shullsburg Area Hispanic Population by Census Block

 

Areas of Compounding Disenfranchisement  
The FHEA also provided SWWRPC insight into “areas of compounding disenfranchisement,” or areas with overlapping 

populations that are historically disenfranchised in this region.  In a rural region, like Southwestern Wisconsin, certain 

populations are more at risk for being disenfranchised. In the study prepared by SWWRPC as part of the FHEA, these 

populations are comprised of people who are in poverty, people with no access to a vehicle, and people 65 years or 

older.  This study found locations where concentrations of these populations overlapped. These areas are ideally suited 

for community organization initiatives and other investments, as they represent the most at-risk populations of 

Southwestern Wisconsin.   

The darkest portions of the map make ideal locations for an organization to target for their neighborhood association 

program.  The two most suited for neighborhood associations are in Richland Center and in Monroe. These specific areas 

represent the highest likelihood for a group to be disenfranchised in the region.  These groups would have the most to 

benefit from a neighborhood association.  Especially, if the neighborhood association examined issues that pertain to 

these groups, like transportation, care for the neighborhood elderly, or poverty support programs.  A neighborhood 

association could provide a mechanism to arrange a carpool program, or an “adopt-a-grandparent” program.   
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Figure 6 - Areas of Compounding Disenfranchisement 

 
A next step could be to work with organizations with tangential missions that are already working in Richland Center and 

Monroe. Organizations like the local Aging and Disability Resource Center (ADRC) or Southwest Community Action 

Program, can indicate where in the city people need the most help. This can lead an organization looking to sponsor a 

neighborhood association program to a specific neighborhood that needs to address issues like transportation, inclusion 

of the elderly, or poverty.  

Housing Study 
SWWRPC completed a comprehensive regional housing study for NHSSW.  The following section is a summary of that 
report and how the data provided in the housing study could be utilized for the growth of a regional neighborhood 
association program.  
 
The five-county region experienced abnormally high levels of unemployment and property vacancy coming out of the 
recession. However, over the past two years the region’s unemployment rate has been dropping as the region has been 
posting consistent job gains. A majority of these gains have come in the education and health, trade, transportation and 
utilities, and the manufacturing sector, a sector identified as a high growth industry in the southwest region.  
 
Employment growth is a driver for new housing. The slowed pace of new home development and advanced age of the 
housing stock has further created problems with housing quality. Rental property owners have no incentive to repair 
and improve buildings when they are still able to maintain high rents due to limited options. One response may be for an 
organization to organize around creating a neighborhood association-like entity for renters across a municipality.  This 
renter’s association can provide information to renters in terms of what their rights are, and can further challenge 
municipal leaders to protect the rights of renters and to provide more rental housing. 
 



 
Strategic Plan for Haseltine Hills 

 
15 

There is opportunity for more affordable workforce housing for individuals. New development is necessary in Monroe, 
Lancaster, and Platteville. The new development must include units that will be accessible to those households earning 
at and below the area median. If an organization decided to restore or build new properties in a similar way to how 
NHSSW built and restored properties in Richland Center, then organize them into a neighborhood association; Monroe, 
Lancaster, and Platteville would be a logical place to start.   

 
 

Conclusion  
No matter where potential neighborhood associations are implemented, there are some key points from the Haseltine 

Hills Alliance to consider when organizing additional neighborhood associations.  

 Finding and investing in leaders in the neighborhood is the most important step in this process. The early 

identification of leaders will allow the potential neighborhood association to identify key issues and recruit more 

neighbors into association. Investing in the leaders will ensure the neighborhood association has the tools 

necessary to maintain itself in the long term as the organization grows and takes on more issues.   

 Finding the “key issue” in a neighborhood is another essential step in the organization process. Working with 

potential neighborhood leaders early in the process to identify the issue, then utilize the vision for resolving the 

issue is a great tool in bringing additional neighbors to the association.   

 A visioning/values activity is essential in identifying the key issue as well as several additional issues.  This part of 

the process is vital to get the neighbors talking about how they can shape their neighborhood through their 

involvement.  It identifies responsibilities for each member of the association and provides the vision that 

motivates each member.  

 A power analysis is another essential tool.  Whereas the visioning activity provides the vision and the tasks for 

meeting the vision, the power analysis provides the means.  It allows every member of the group to potentially 

become an essential component in the larger purpose of the group.   

 Additional technical assistance can provide support for associational unity, identify, and the power analysis: The 

association will be stronger if it can focus on building relationships with community members and leaders, while 

also growing the organizational base.  The more administrative tasks such as data collection and creation of a 

visual identity and logo are important to the larger operations and organization, but can bog down the 

leadership and potentially even cause luke-warm members to lose interest. 

 

Data and other planning projects undertaken by SWWRPC can help identify potential future sites and strategies: 

 The Hispanic population in Lafayette County is expanding quickly.  This population has a limited knowledge of 

community resources and has a great potential of being taken advantage of.  An organization looking to 

establish neighborhood associations could very well form an association in a Hispanic community in Lafayette 

County, specifically in the highly concentrated area near Shullsburg, or in municipalities with a large Hispanic 

population and institute programming to engage with Hispanic residents.  

 Richland Center and Monroe both have compounding areas of disenfranchisement.  These geographies have a 

concentration of people in poverty, people without access to a car, and people over 65 years old.  These 

communities could use added support that may come from a neighborhood association, particularly if the 

association focused around issues that were relevant to people without transportation, poor, or the elderly.  

 Platteville has a very large renter population with an additional high demand for rental properties.  This demand 

keeps rent high and provides little incentive to landlords or renters to improve their properties.  A renter’s 

association in Platteville can be a great way of uniting the community around an issue and leveraging decision 

makers to provide more rights to renters while increasing the amount of rental property available.  A renter’s 

association also serve as a liaison between the student population and the city. This relationship is often 

contentious and more avenues of communication are often better.  

 

 


